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THE ANDREW W. MELLON FOUNDATION, a not-for-profit cor-
poration under the laws of the State of New York, is the result of the
consolidation on Fune 30, 1969 of the Old Dominion Foundation into
the Avalon Foundation with the name of the Avalon Foundation
being changed to The Andrew W, Mellon Foundation. The Avalon
Foundation had been founded by Ailsa Mellon Bruce, Andrew W/
Mellon’s daughter. The Old Dominion Foundation had been estab-
lished 1n 1941 by Paul Mellon, Andreww W, Mellon’s son.

The Foundation makes grants in four core program areas: higher
education; museums and art conservation; performing arts; and
conservation and the environment. Collaborative planning by the
Foundation and its grantee institutions generally precedes awards and
1s an mtegral part of grantmaking. Unsolicited proposals are rarely
supported. Prospective applicants are therefore encouraged not to sub-
mit a full proposal at the outset but rather a query letter of a page or
less that sets forth the need, nature, and amount of any request, along
with evidence of suitable classification by the Internal Revenue
Service. The Foundation does not make grants to individuals or to
primarily local organizations.

Within each of its core programs, the Foundation concentrates
most of its grantmaking n a few areas. Institutions and programs
receiving support are often leaders in fields of Foundation activity, but
they may also be promising newcomers, or in a position to demonstrate
new ways of overcoming obstacles to achieve program goals. The
Foundation seeks to strengthen institutions’ core capacities rather
than encourage ancillary activities, and it seeks to continue with pro-
grams long enough to achieve meaningful results. These considerations
require thoughtful, long-term collaboration with recipients.

The Foundation makes its particular areas of emphasis within
core programs known in a variety of ways. Annual Reports describe
grantmaking activities and present complete lists of recent grants. The
Foundation’s Web site, at http:/[www.mellon.org, describes the core
programs in some depth, offers complete texts of past Annual Reports,
and furnishes other information concerning the Foundation’s history,
evolution, and current approach to grantmaking.






PRESIDENT’S REPORT

In reporting this year on the work of the Foundation, I want
to concentrate on two developments that can be said to have
reached “milestone” status in 2003:

* First, two major digital initiatives, ARTstor and Ithaka, were
launched as independent but affiliated entities, following a
period of development and preparatory work within the
Foundation. They are intended to build on lessons learned
through the earlier (1995) launch of JSTOR. ARTstor is a not-
for-profit organization that is building a digital repository of
images of works of art and related scholarly material along
with the software tools that facilitate the searching and active
use of its collections. Ithaka (which was established collabo-
ratively by the William and Flora Hewlett, Andrew W. Mellon,
and Stavros S. Niarchos Foundations) has the broad mission
of accelerating the adoption of productive and efficient uses of
information technology for the benefit of the worldwide scholarly
community.

* Second, the legal status of race-sensitive admissions pro-
grams in colleges and universities was clarified by the United
States Supreme Court’s decisions in the University of Mich-
igan cases. During 2003, the Foundation’s staff and Trus-
tees considered carefully the implications of these decisions
for our programs (most notably MMUF, now named the
“Mellon Mays Undergraduate Fellowship Program™). The
result was reaffirmation of the importance of MMUF and a
modest, but significant, broadening of its mission and eligi-
bility criteria.

In order to accommodate a reasonably full treatment of these
major developments in the first two sections of this report, the last

! Tthaka takes its name from the Cavafy poem describing Odysseus’s journey
home. The poem notes that getting home entailed visits to many “harbors seen
for the first time.” Ithaka is exploring the emerging digital landscape in this same
spirit.



section will necessarily be brief, and will consist only of illustrative
comments about other ongoing programs. No one should inter-
pret this allocation of space as reflecting any lack of substantial
progress in the other programs of the Foundation—which, taken
together, accounted for nearly 90 percent of the Foundation’s
appropriations in 2003. Program staff have continued to work in
creative ways with colleagues at grantee institutions to strengthen
our core fields of higher education, scholarly communications,
research in information technology, museums and art conserva-
tion, the performing arts, and conservation and the environment.
Previous Annual Reports have described these programs in more
detail, and we will return to them on other occasions.

Launching the ARTstor and Ithaka Affiliates
Rationale

The official launching of these two new organizations is the
culmination of nearly five years of active discussion (marked by
much good advice from a wide variety of experts in relevant fields,
friends in academia, the library and museum communities, and
other interested parties), legal research, and experimental “probes”
of various kinds. As readers of earlier Annual Reports will know,
it was the highly positive reaction of the scholarly community to
JSTOR, more than any other factor, that encouraged the Trustees
of the Mellon Foundation to sponsor ART'stor and then, in col-
laboration with the Hewlett and Niarchos Foundations, Ithaka.
It is not easy to calibrate the “return” on philanthropic invest-
ments, but there would be widespread agreement, I think, that the
Foundation’s early support of JSTOR was one of the best invest-
ments our Trustees ever made. JSTOR has been extraordinarily
successful by any measure and can claim, among other things, to
have played a not-inconsequential role in changing fundamen-
tally the way students and scholars around the world access jour-
nal literature, as well as the ways in which libraries think about
their preservation responsibilities. The Foundation’s investment in
JSTOR has also demonstrated the workability of the basic finan-
cial model of “shared responsibility,” whereby philanthropic con-
tributions are combined with institutional user charges to help
not-for-profit organizations achieve sustainability. As an indepen-
dent, financially self-sustainable organization, JSTOR continues



to generate a return on the Foundation’s original philanthropic
investment.?

JSTOR’s success in turn stimulated consideration of what
more the Foundation could properly do to encourage the devel-
opment of other promising digital initiatives that were consistent
with its core commitment to the humanities. As one Trustee put it,
“ART'stor was a ‘natural’ for Mellon.” Paul Mellon’s longstanding
interest in works of art has been reflected in the Foundation’s own
history of grantmaking in support of museums, the arts, and art
conservation. ART'stor offered an opportunity to extend this
interest in the fine arts during a new era that is being shaped pro-
foundly by advances in information technology. The “fit” between
the new technology and visual images is an unusually promising
one. The ability to combine—and make active use of—images,
data, texts, and other materials offers the opportunity to bring
about a substantial transformation in art-related teaching, learn-
ing, and research.?

The subsequent decision to create Ithaka was informed by
our experience with ART'stor as well as JSTOR, and was based on:
(a) a conviction (shared by our funding partners) that digital tech-
nologies offer exceptionally powerful instruments that can serve

2 This assertion is buttressed by an impressive body of evidence. Now under
the leadership of Michael Spinella, who has succeeded Kevin Guthrie as its
Executive Director, JSTOR continues to thrive. By the end of 2003, the JSTOR
database of scholarly journals—which contains content back to inception of
about 360 journals, over 13 million pages in all, and still growing—was being
accessed by authorized users at about 1,900 institutions in more than 75 coun-
tries. Approximately 15 million articles were accessed during 2003 and just over
2 million articles were printed from the database. The usage rate continues to rise
annually, with greater than 50 percent increases in each of the last two years. To
date, JSTOR has not had to raise the annual access fee for any of its collections
following their introduction, even though the content increases each year as a
result of the moving wall feature (explained in last year’s Annual Report). Even
s0, JSTOR’s revenues have grown to the point where recurring revenues cover all
of the current operating costs (though new content is still funded largely through
outside sources).

3 As Neil Rudenstine, Chairman of ARTstor, has put it: “We all recognize that
there is no substitute for direct engagement with original works of art or actual
archival study. But the special opportunities presented by digital technologies
constitute the most fundamental development in the potential for increased access
and flexibility of use since the advent of photographic reproduction.”
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important educational purposes across many fields of knowledge;
(b) careful consideration of the Foundation’s comparative advan-
tage in stimulating new uses of fast-evolving technologies within
the worldwide higher education community; and (c) the realiza-
tion that grantmaking foundations are not structured to incubate
new organizations like ART'stor, Ithaka, and Ithaka’s progeny (dis-
cussed later in this report) for extended periods of time.*

From the Foundation’s perspective, the case for investing in
this domain rests on a combination of capacities, some within the
Foundation and some outside it, that we believe we are in an
unusually good position to utilize. These include: the considerable
knowledge and skills of staff members associated with previous
and ongoing projects at the Foundation as well as at JSTOR,
including their practical experience in working through legal and
business issues; excellent institutional relationships already in
place; the financial and organizational resources needed to launch
any large-scale initiative that requires a reliable infrastructure and
economies of scale to succeed; the credibility associated with the
success of JSTOR; the leadership and entrepreneurial skills of
Kevin Guthrie, who is now President of Ithaka; and, above all, a
reasonably clear sense of the underlying values intrinsic to the
humanities and higher education. Technology is seen by our Trus-
tees as a powerful means to an end, but never as an end in itself.

Ithaka can be regarded as a mechanism for “crossing bound-
aries,” “breaking down barriers,” and fostering collaborations
within the arts, the humanities, and higher education on an inter-
national scale. About four years ago, when we asked a group of
university presidents to advise us on how the Foundation could
invest its resources most wisely, one university president (Richard
C. Levin of Yale) said directly that what he wanted most from

4 One very practical consideration is that these new entities, in order to become
sustainable, need to raise revenues from the users of the products and services that
they offer, as well as funds from a variety of philanthropic sources. These are
“business” and “development” functions that a grantmaking foundation does not
perform. Nor is a large grantmaking foundation well equipped to make—and exe-
cute—the myriad day-to-day decisions that any “start-up” has to make constantly.
This is one of the lessons to be learned from the early days of JSTOR (see Roger
Schonfeld, ¥STOR: A History [Princeton: Princeton University Press, 2003], espe-
cially chapters 4 and 5).
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Mellon is “dollars-plus” grantmaking, where the “plus” is meant
to represent some additional conceptual and organizational con-
tribution beyond support for existing identifiable needs. Others
present agreed that the emerging technologies are creating system-
wide opportunities (and needs) which no individual college or
university, or even a group of them, is likely to be in a position to
address successfully. A catalytic contribution from one or more
respected third parties will be critical in the years ahead, and that
contribution is most likely to be made by an organization per-
ceived to be “above the fray” (free of the competitive instincts that
often make it hard for individual institutions to assign a high pri-
ority to serving broader constituencies), able to marshal the nec-
essary resources, and willing to “stay the course” in terms of
operating with a long time horizon. JSTOR is one clear example
of what can be accomplished in this way. E-Archive (discussed
below) could prove to be another case in which a large scale col-
laborative effort will yield benefits that would be exceedingly dif-
ficult if not impossible to achieve otherwise—in this instance, by
bringing together libraries, publishers, and technological expertise
to solve the problem of creating a centralized repository or per-
manent archive for content created and distributed only in elec-
tronic form (“born-electronic™).

It of course remains to be seen how successful ART'stor and
Ithaka will be in serving their stated purposes, but the Trustees are
convinced that the potential philanthropic “returns” on these
investments are very high. These returns are expected to take the
form of (among other things) significant advances in the quality of
teaching and learning, worldwide, and the identification of cost-
effective ways of achieving these advances. It is highly unlikely,
however, that these investments will lead to financial returns that
would even cover, much less generate a return on, the very sub-
stantial upfront commitments required to launch these enter-
prises. Therefore, it is difficult to imagine that organizations of this
kind will be formed successfully on a for-profit basis. Entities such
as ARTstor and Ithaka are mission-bound to pursue objectives
that for-profit entities cannot be expected to address, such as the
long-term preservation of important scholarly materials, the cre-
ation of electronic content that is important from a scholarly
perspective but that appeals to a very narrow community, and
the broad dissemination of new ideas. Projects like creation of the
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Dunhuang Archive would be impossible in the absence of large-
scale philanthropic support.®

Laurance Rockefeller has long been fond of saying that every
foundation, and every philanthropist, should nurture at least a
few “tall trees,” and it is our hope that the ARTstor and Ithaka
seedlings will grow into trees that in their own ways are as “tall” as
JSTOR.

Gerting Started

As of January 1, 2004, both ARTstor and Ithaka were func-
tioning as independent not-for-profit organizations, classified by
the IRS as “public charities,” with their own boards, manage-
ment structures, and start-up funding.® (Status as an independent
501(c)(3) public charity is important for many reasons, one of
which is that it permits the organization to pursue the goal of sus-

5 The basic underlying question is why, and in what ways, not-for-profit organiza-
tions can be expected to do things that for-profit organizations or unaided market
mechanisms will not do at all, or will not do very well. This is a huge subject all
its own, which deserves more space than it can be given in this report. (I
attempted to address some of these questions, at least in part, in the Romanes
Lecture that I gave at Oxford in October, 2000. In that talk, I examined JSTOR’s
decisions to include scholarly content in a field such as classics that is of interest
to only a relatively small number of scholars and to set fees so that small, impe-
cunious institutions such as the Appalachian colleges and Historically Black
Colleges and Universities (HBCUSs) could afford to participate.) More generally,
there is of course an important role for for-profits in many of the same fields in
which not-for-profits are active, but the two sectors usually address quite different
needs. In the field of higher education, for example, a for-profit such as the
University of Phoenix serves a very different mission than a liberal arts college
such as Bryn Mawr, a large research university such as the University of Mich-
igan, or a center for advanced study such as the National Humanities Center.

% Both ARTstor and Ithaka have excellent leadership at staff and Board levels.
James Shulman is Executive Director of ART'stor and Neil Rudenstine chairs its
Board. The other ARTstor Trustees are Anthony Appiah, Lewis Bernard, James
Cuno, Anne d’Harnoncourt, Kevin Guthrie, Carol Mandel, Michele Tolela
Myers, Peter Wendell, and me. Kevin Guthrie is President of Ithaka and its
other Trustees are Paul Brest (Vice Chairman), Lynne Brindley, Charles Exley,
Kenneth Frazier, Mamphela Rampele, Lawrence Ricciardi, Charles Vest, and me
(Chairman). Andreas Dracopolous and Phillip Griffiths are Board Advisors. See
the ART'stor and Ithaka Web sites for a full listing of Trustees, officers, and senior
staff members.
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tainability by attracting funding from users, through institutional
user charges, as well as grant revenues.) Staff members who had
been on the rosters of Mellon and other organizations were trans-
ferred smoothly to ARTstor and Ithaka as the year ended. The one
remaining aspect of “the launch” yet to be accomplished involves
bringing ARTstor and Ithaka staff together in a space of their
own.”

We use the term “Affiliates” to refer to these young entities, as
well as to their older JSTOR cousin, to connote the close working
relationships among the three.® The benefits of close collabora-
tion are in large part a result of the fact that all of the Affiliates have
to deal, in one way or another, with the same broad sets of issues.
These include selection of criteria for building and aggregating
content; developing relationships with content owners as well as
users, and resolving intellectual property rights concerns; creating
and maintaining repositories, platforms, and tools that permit dig-
ital resources to be distributed and accessed in reliable and effec-
tive ways; and building sustainable organizational and business
models. The pooling of talent and sharing of ideas and experi-
ences—in all of these areas—have already proved to be of great
value. There is no need to repeat mistakes made earlier by one or
another of this family of entities with complementary missions.

ARTstror

Content

In building any digital resource, the content that is to be
made available is critically important, and ART'stor has devoted a
great deal of time to thinking about the selection of its initial col-
lections—recognizing that many, many more collections will be
added over time. Its suite of six “Charter” collections reflects the

7 Three town houses on 61st Street in New York, connected to the Foundation’s
space on 62nd Street via our back garden, are being renovated and will be occu-
pied (we hope!) in the latter part of 2004 by ARTstor and Ithaka.

8 There is also a formal legal connection. The Affiliates have closely related mis-
sions, and in the terminology of the law, ARTstor and Ithaka are supporting
organizations, and JSTOR is the supported organization. Although a different
kind of creature altogether (a grantmaking foundation), Mellon sees its mission as
encompassing the work of the Affiliates and expects to continue to support them.
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combination of a commitment to provide both a core teaching
resource that is broad enough to be considered reasonably com-
prehensive, and a varied set of “deeper,” more specialized, collec-
tions that will appeal to users in fields ranging from Buddhist art
to modern architecture and design. These Charter collections are
illustrated on the ARTstor Web site (www.artstor.org), and this is
an instance in which it really is true that “a picture is worth a thou-
sand words.” We hope readers interested in ART'stor will judge
the quality of the resource for themselves. Brief descriptions of each
Charter collection follow.°

e The Image Gallery is meant to offer the breadth and cohesion
typically associated with an undergraduate art history curricu-
lum or with an art history slide and photograph collection. In
its initial phase, it will include over 200,000 images digitized
from a well-photographed and professionally cataloged slide
library. This collection is expected to grow steadily over time.

* Carnegie Arts of the United States consists of more than 4,500
images, and documents significant aspects of the history of
American art, architecture, visual and material culture. It was
designed in the 1950s by a panel of internationally recognized
scholars and, in its slide format, has been widely used for
teaching American art history for several decades.

 The Illustrated Bartsch offers approximately 50,000 images of
Old Master European prints (engravings, etchings, woodcuts)
from the 15th to the early 19th centuries. The collection is
derived from the great 19th-century reference catalog by
Bartsch of Master European prints—a catalog that has now
been updated in 96 volumes. To the extent possible, ART'stor
has worked from the original photographic prints rather than
from the published book illustrations.

o The Mellon International Dunhuang Archive (MIDA) is the
product of a major multi-institutional, multi-national effort to
create high quality digital images reuniting the mural paintings

9 These descriptions are based largely on information presented on the ARTstor
Web site, which also contains a wealth of information about ART'stor: its origins,
goals, and plans, as well as frequently asked questions.
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and related art and texts associated with the several hundred
Buddhist cave shrines in Dunhuang, China, an important cul-
tural crossroads on the ancient Silk Road at the edge of the
Gobi Desert. This Archive includes not only stitched images of
original capture photographs of the wall paintings and sculp-
tures in more than 40 of the most important cave grottos, but
also high quality images of the sacred and secular scrolls, man-
uscripts, textiles, and silk paintings once located at Dunhuang
and now dispersed around the world, and, finally, more than
2,500 historic photographs from the Lo Archive in Princeton
that were taken at Dunhuang in the midst of the Civil War in
the 1940s. All told, MIDA will contain more than 10,000
images and will reunite “virtually” a rich body of primary
material from a site of great religious, historic, and aesthetic
importance.

e The Huntington Archive of Asian Art will initially contain a
corpus of approximately 10,000 images and associated meta-
data digitized from the much larger collection of color slides
and black and white photographs taken by Ohio State art
historians John C. and Susan L. Huntington over nearly three
decades. Works photographed date from 3,000 B.C. through
the present, and include images from India, Afghanistan,
Pakistan, Bangladesh, Sri LLanka, Nepal, China, Japan, Thai-
land, Indonesia, and Myanmar. A large number of the photo-
graphs document monuments, architecture, and art works that
have since been destroyed, stolen, lost, or modified.

o The Museum of Modern Art (MoMA) Architecture and Design
Collection (DDC) consists of more than 6,000 objects (repre-
sented by approximately 8,000 digital images) from one of the
foremost collections of its kind. The DDC includes architec-
tural drawings, models, and photographs; graphic design
materials such as posters; and three-dimensional objects such
as appliances, furniture, tableware, tools, textiles, and sports
cars. Only five percent of the works in the collection have been
published, the majority is not on permanent exhibition, and
many are stored off-site under conditions that render access
extremely difficult.

I have described each of the individual Charter collections to
provide some sense of the range and reach of ART'stor even in its
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earliest days. As previously noted, the collection-building strategy
has been to surround a large and varied core collection created
largely as a teaching resource (The Image Gallery) with a variety
of more specialized collections that in some cases contain rare
materials heretofore unavailable or exceedingly difficult to access.
But of course everyone involved in this undertaking is well aware
that this is just the beginning. Over time, ARTstor will both
enlarge its core “teaching” collection and add other specialized
collections. As Neil Rudenstine, Chairman of ARTstor, likes to
say: “In a hundred years, ART'stor may be able to begin to make
some claim of being comprehensive.”

In 2003, the Mellon Trustees approved several grants intended
to move this process along. These grants are supporting several
smaller-scale ART'stor projects that nonetheless seem to be of high
potential value (such as digitized images of sculptures and artifac-
tual objects comprising approximately 20 percent of the famous
Congo and Native American collections of the Museum of
Ethnology in Berlin). Support has also been provided to develop
new digital collections that range from Old Master Drawings (a
portion of the Gernsheim Photographic Corpus of Drawings held
by the British Museum), to Islamic Art and Architecture (slide
and photographic collections assembled by research university
scholars that constitute a rich overview of Islamic arts over many
centuries), to The Image of the Black in Western Art (an international
collection at Harvard University covering a 5,000-year time
period), to Gothic and American Architecture (from the Clarence
Ward Archive at the National Gallery of Art), to Native North
American Art and Historic Photographs (from the National
Museum of Natural History of the Smithsonian Institution).

In the course of building the Charter collections and antici-
pating the continuing addition of new collections, ARTstor has
developed a rich understanding of what is involved in working
with a broad spectrum of institutions from around the world, and
of the costs and benefits of different image strategies ranging from
high-quality but very costly digital photography and scans of orig-
inal art works (at Dunhuang and MoMA, for example) to the less
expensive digitization of excellent 4x5 photographs, to the digiti-
zation of 35mm slide collections. Often it is the less glamorous
task of collecting and organizing—or even creating—catalog infor-
mation and metadata that is the most challenging aspect of a proj-
ect. It is even easier to overlook the enormous amount of work
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(and expense) involved in establishing and maintaining proper stan-
dards in capturing images, exercising quality control in reviewing
them, and developing effective data loading processes. The sizes
of the raw databases that have to be analyzed and organized are
staggering. Images require much more digital space than text,
and the Mellon International Dunhuang Archive alone requires
12 terabytes of storage—as compared with 1 terabyte for the
entire JSTOR database! It is no easy task to integrate into a sin-
gle database massive amounts of content from projects spread
around the world.

Property Rights and Legal Issues

Gaining permission to digitize content is an ongoing task that
requires careful legal analysis, a sympathetic understanding of the
goals and concerns of others (including especially those in the mu-
seum community), and thoughtful negotiations. ARTstor’s state-
ment on intellectual property rights reads (in part) as follows:1°

ARTstor recognizes both the importance of respecting intel-
lectual property rights and the significant needs of the educa-
tional community to have access to images of art works and
other content for teaching and study. ART'stor’s approach to
intellectual property rights seeks to balance the interests of
educational users, intellectual property rights owners, and
other content providers. ... Several principles guide ARTstor’s
efforts to achieve this balance.

First, ART'stor will limit access to, and the uses that may be
made of, the images and scholarly information in the ART'stor
database. ARTstor will not distribute the high-resolution images
in the ARTstor Library on an open, unrestricted internet Web
site. Instead, the only institutions that will have access to the data-
base will be non-profit institutions. .. [and] these institutions
will be required to enter into user agreements with ART'stor, and
individual users will be subject to terms and conditions of use,
restricting uses of the images to those that are noncommercial,
educational, and scholarly in nature. Users who seek to make
commercial uses of the images... will be required to seek per-

10 Excerpted from the ART'stor Web site, which contains a much longer discussion.
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mission from the appropriate rights’ holders. Additionally,
ARTstor will employ technology to facilitate authentication
(assuring that users are authorized members of a participating
institution) and authorization (confirming that legitimate users
have appropriate access to any particular resource) before
users can make certain uses of the database.

Second, ARTstor itself will clearly not make commercial
uses of the content of the ART'stor Library. ... While ARTstor
will charge institutions fees for use of the repository, these fees
will only help to defray ART'stor’s significant operating costs.

Third, ARTstor will rely on a variety of approaches to
obtain content.... In some instances, ARTstor will collabo-
rate directly on projects with owners and rights’ holders. In
other instances, it may only seek permissions for use. In still
other instances, it will rely on fair use and other educational
exceptions to copyright laws.

Extensive consultations with legal experts as well as a wide
variety of content owners, including leading museums, have led us
to conclude that the ART'stor approach is workable, especially
when accompanied by continuing conversations with museums,
artists, and other rights holders so that there is both mutual
respect and much shared understanding. L.ooking ahead, ARTstor
has sought to assure institutions accessing its database, as well as
those who create and care for works of art, that it stands ready to work
with them in addressing any concerns that may arise. The willing-
ness of ARTstor to pursue questions in this area as the law con-
tinues to evolve should be reassuring to both providers and users
of content. We believe that working through these legal issues,
inside and outside the US, is itself a major contribution to non-
profit institutions responsible for scholarship and teaching, to fac-
ulty and students, and of course to the rights holders themselves.!!

11 Similar issues pertain to the work of JSTOR and Ithaka, and we are fortunate
in that the attorneys working on these questions for the Affiliates and the
Foundation comprise a very strong team: Gretchen A. Wagner, General Counsel
for ARTstor; Nancy A. Kopans, General Counsel for JSTOR; Patricia L. Irvin,
General Counsel for Ithaka; and Michele S. Warman and Jacqueline D.
Ewenstein, General Counsel and Assistant General Counsel, respectively, for the
Foundation. This is a good example of the value of collaboration among the
Affiliates.
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Tools and Technology

In 2003, ARTstor decided that it made sense for it to build up
its own capacity to create the tools and software environment
needed to work with its collections, using off-the-shelf compo-
nents when possible. ARTstor’s Chief Technology Officer, Bill
Ying, has assembled a highly capable team, and one of the major
achievements of 2003 was designing ART'stor’s repository, and a
browser-based, easy-to-use set of tools for viewing, storing, and
presenting images. ARTstor’s interface incorporates icons and
navigational tools that are already familiar to many users. The
tools that have been created provide a great deal of functionality.
They allow users to search across both individual collections and
all of the collections taken together (to find, for example, all of the
Van Eyck paintings in the database, or all of the images of tigers,
or all of the images associated with the Russian Revolution). The
user can then “open” an image by clicking on a thumbnail, zoom
in on any feature of special interest (to see, for example, the tile
work employed by an architect in joining one detail of a building’s
exterior to another, or the clarity of form and feature in the face of
a Dunhuang bodhisattva), examine the catalog data associated
with an image, compare the image with other images on the screen
at the same time, create groups of images (adding, subtracting,
and “dragging and dropping” images as desired), add personal
annotations, and store groups of images for presentations or future
reference. As testing proceeds, other components are being added,
including a personal collections capability (which will permit users
to integrate their own images into a group of ARTstor images).
Also, thought is being given to ways of linking ART'stor to JSTOR,
and especially to its collection of art history journals.

As always, there is more that can and should be done—there
are new ideas to explore, connections to be built to learning and
content management systems, including SAKAI, which is being
developed by an important Foundation-sponsored university collab-
oration mentioned later in this report, and so on. Right now, however,
the need is to resist all such temptations and concentrate on provid-
ing as good an experience as possible for early users of ARTstor.

Paying for ARTstor

It should surprise no one that creating and sustaining ART'stor
is a daunting task from yet another standpoint—paying the bills!
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To date, the Foundation has treated the operating costs of
ARTstor (which now has a staff of 16 full-time employees and
approximately 20 part-time employees and consultants) as direct
charitable expenditures. In 2003, these expenses including alloca-
tions, totaled about $9 million. In addition, in 2002 and 2003, the
Foundation appropriated $10 million to fund a large part of the
ongoing operating expenses that ART'stor will incur now that it is
no longer being incubated within Mellon. Finally, grants in sup-
port of specific content development projects have totaled approx-
imately $14 million since 1999, when the MoMA and Dunhuang
digitization projects were launched as probes into a complex new
domain.!?

In thinking about the costs of ARTstor—which far exceed the
costs of JSTOR—it is necessary to consider the nature of the
resource that has been created and is now to be offered to inter-
ested parties (beginning in the fall of 2004). ART'stor is a resource
comprised of “primary” materials for users of visual images, labo-
riously assembled from a very large range of different sources.
JSTOR, by contrast, is a curated archive of “secondary” materials
(the journal articles produced by scholars who have worked with
such materials, as well as with original documents, records, and
databases), and these journals are then digitized directly from the
journal copy for read-only purposes. Put another way, ARTstor
deals not with the end products of scholarship, as JSTOR does,
but with the visual raw materials of scholarship and of teaching.
These raw materials are the common “stuff” of the humanities
and have very broad potential appeal; but they have to be col-
lected, checked, assembled, and then made available—“pre-
sented”—in ways that facilitate their use in different contexts.
The high-resolution images cannot just be “thrown out on the
table” if their value is to be realized. If a user cannot locate an

12 The Mellon International Dunhuang Archive has been by far the most expen-
sive single project. To date, over $8 million has been spent in China and around
the world capturing, documenting, and reuniting Dunhuang content. Because of
the importance of Dunhuang as a center of Buddhist art and a major source
of information about the history of Asia over many centuries, this will prove to be,
we believe, an excellent investment on its own terms. But there are only so many
such investments that the Foundation can make!
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image, cannot study it appropriately with the help of excellent
technology and reliable metadata, it might as well not be there.
Thus, ART'stor images have to be accompanied by well-organized
descriptive data, a new tool kit (embedded in ARTSstor’s Web
site) of considerable independent value that will permit users
from licensed institutions to study images in detail, and a well-
conceived set of legal agreements with users. It is much more than
“just” a repository.

In the lexicon of the marketplace, those institutions that
obtain full access to ARTstor will receive four interconnected
“products:”

1. A very large (and growing) primary resource—the data-
base—containing carefully selected collections of high-quality
images, including many readily available for the first time, and
metadata describing them;

2. A large inter-institutional network that links non-profit
educational institutions, offering them ready access to all the
“pooled” (or aggregated) collections, from many different
sources, in the database;

3. A new tool kit of considerable independent value, that will
permit users to study images in detail, to use them for class-
room presentations, and take full advantage of their capacity
to advance both teaching and research; and

4. A set of legal protections that it would be difficult, if not
impossible, for individual institutions to craft on their own.

ART'stor hopes that all interested parties will understand the
substantial complexity and the very high level of costs associated
with this venture. In all likelihood, ART'stor’s participation fees
will necessarily be modestly higher than JSTOR’s, simply because
all aspects of its work are more labor-intensive, technologically
complex, and difficult to sustain. The capital costs associated with
building, maintaining, and making active use of images are very
real, and the extent to which ART'stor “displaces” these costs for
institutions should be recognized, even though ART'stor may seem
at first glance to be just another “content subscription.” It is
expected that ART'stor will be available in the fall of 2004, and fee
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schedules are being set now. Every effort will be made to keep
them as low as they can be, consistent with the need for ARTstor
to generate enough revenue to allow it to cover most of its on-
going operating (but not capital) costs. At the same time, as I
have said in earlier Annual Reports, we have never believed that
the economics of ART'stor would turn out to be as positive as the
economics of JSTOR. We have understood from the start that
ARTstor, like education itself and most other worthwhile not-for-
profit activities, will almost certainly need to seek continuing phil-
anthropic investments.

Much will depend, of course, on the value that institutions
and individuals attach to ART'stor and on how willing they are to
help cover some part of the operating costs. The imputed savings
for institutions that are potentially active users of ARTstor are
considerable, and this fact, if it is communicated effectively and
appreciated at the appropriate decision-making levels, could
make a considerable difference. Eventually, if ART'stor continues
to grow and develop as we think that it will, it could save educa-
tional institutions the substantial capital and operating costs
associated with digitizing much of their own content and attempt-
ing to build software tools comparable to those that will be pro-
vided by ARTstor. Over the longer course of time, institutions
may be able to realize cost savings associated with the upkeep of
their slide libraries—and save faculty and students immeasurable
amounts of time and effort in assembling and working with visual
materials. In addition, institutions would not have to invest in
attempting to create a protected inter-institutional network that
allows them to access one another’s visual collections (and data)
and to “pool” their content in order to build a continually grow-
ing database. Finally, ARTstor may save nearly all institutions
the complications—and heavy costs—involved in finding solu-
tions to many complicated intellectual property rights issues
which ART'stor is prepared to address on behalf of the larger schol-
arly community.

Initial efforts to project costs and revenues, and to build a
business plan, lead us to be cautiously optimistic that there can
be a fair sharing of the costs of ART'stor, especially over the longer
run. The Foundation’s Trustees have made clear their intention to
provide sufficient resources to ensure that ARTstor will have a
good opportunity to attract supporters (including not only users
but perhaps other funders too). It will need to demonstrate its value
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convincingly, and we believe it will do just that—perhaps even
appealing to classes of users that are not even recognized now.

Ithaka’3

This is a time of major technological transition in higher edu-
cation, and Ithaka is committed to accelerating the most produc-
tive applications of information technology by: incubating new
entities with highly focused missions, such as E-Archive and Aluka
(described below); carrying out a research program that informs
these initiatives and others; and assisting all of the Affiliates
to operate in a cost-effective manner by providing a common
infrastructure, a common software platform, and a suite of shared
services. Later, Ithaka may also provide strategic advice and
assistance to selected projects.

E-Archive

Perhaps the most important function of Ithaka is to stimu-
late the creation and development of promising ideas/projects
that can meet targeted needs. One of Ithaka’s first “incubation”
efforts—provisionally called “E-Archive”—has a mission that is
simply stated, but very challenging: “To preserve scholarly literature
published in electronic form and to ensure that these materials
remain available to future generations of scholars, researchers,
and students.”

The initial focus is on journal literature that is “born elec-
tronic.”!4 When a library subscribes to a journal in print format,
it can, if it chooses, store the paper copy on its own shelves so that

13 Since Ithaka, unlike JSTOR and ARTstor, was founded as a collaborative proj-
ect of three foundations, which together are providing $10 million of start-up
funding, this part of the Mellon Annual Report may also be read as a commen-
tary on what the support of the Hewlett and Niarchos Foundations has made
possible—without, however, implicating their Trustees or officers in the language
I have chosen. Both Paul Brest of the Hewlett Foundation and Andreas Dra-
copolous of the Niarchos Foundation are active participants in the work of Ithaka,
with Mr. Brest serving as Vice Chairman of the Board of Ithaka.

14 Examples include the Bryn Mawr Classical Review, the Bryn Mawr Medieval
Review, and the Fournal of Statistical Mechanics: Theory and Experiment.



24

it will always be available—or it can rely on some other library or
library consortium to take responsibility for this preservation func-
tion. But what should happen in the electronic world? It makes no
sense for each library to attempt, on its own, to solve the problem
of storing electronic content and migrating that content to new
platforms as technology changes. It would certainly seem that a
common, coordinated solution to this problem is needed, but to
date no such solution has emerged.!®> E-Archive is seeking to fill
this void.

As Eileen Fenton, Executive Director of E-Archive, has ex-
plained:!®

The academic and publishing communities have moved into
the 21st century with ever-increasing reliance on digital con-
tent, but the infrastructure for preserving this content has not
been created. If electronic resources are to form a permanent
part of the record of scholarly achievement, the long-term
preservation of these resources must be assured. While there is
an increasing level of concern about this situation, none of the
individual constituents in the scholarly communication system
is in a position to act independently to solve this problem.

The benefits of finding a solution are considerable. First, ever
improved access to electronic content benefits students and schol-
ars, who generally find it much more convenient to access elec-
tronic resources (using increasingly powerful searching and
linking capabilities) than to find what they want in traditional peri-
odicals on library shelves—or, for that matter, in personal copies
in their own offices. JSTOR and other collections of online jour-
nals have demonstrated dramatically the appeal of a system that
allows users to find and print the scholarly literature that they

15 Starting in 2001, the Foundation has supported several pilot initiatives, and it
continues to support the LOCKSS project (“Lots of Copies Keeps Stuff Safe”)
based at Stanford as well as E-Archive. These two projects have seemed the most
promising initiatives. LOCKSS is especially well suited to capturing and preserv-
ing the content of journals as they are presented on the Web, while the objective
of E-Archive is to capture and preserve the source files. Initially, E-Archive existed
as a JSTOR-sponsored project and so it has had a slightly longer life than its new
parent, Ithaka, to which E-Archive has now been transferred.

16 Excerpt from a position paper prepared in January 2004.
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want from any location, at any time of the day or night (the library
for online journals is never closed, and nothing that is wanted is
ever out or ever defaced).

In addition to the evident scholarly advantages, there are also
large potential cost savings. Academic libraries face growing
financial pressures, and switching to electronic-only access to a
growing part of the corpus of scholarly literature (as more and
more journals are available in electronic formats) could lead to
savings in subscription fees, storage costs, and the operating
expenses associated with handling paper versions of journals
(receiving them, processing them, reshelving them, binding
them, preserving them, and so on). A recent study of 11 academic
libraries (led by Roger Schonfeld, who is coordinating the
research function within Ithaka), found that the non-subscription
costs of print periodicals, measured per title on a discounted
“life-cycle basis” (i.e., over 25 years), are consistently higher than
the comparable costs for periodicals in electronic format.!” The
magnitude of the difference varies by size of library, the nature of
the journal, and many other things, but the pattern is utterly con-
sistent. Annual savings in the hundreds of thousands of dollars
seem potentially achievable. However, such operational savings
can be realized in a responsible way only if a preservation solution
is found to ensure that electronic journal publications can be
stored and accessed permanently.

Thus, it is hardly surprising that concerns about insuring the
longevity of electronic journals have prevented many libraries
from making a large-scale shift to electronic-only subscriptions.
Journal publishers are feeling pressure from the library commu-
nity to create archiving arrangements with trusted third parties
since it would be hard for the publishers themselves to “guaran-

17 Roger C. Schonfeld, Donald W. King, Ann Okerson, and Eileen Gifford
Fenton, The Non-Subscription Side of Periodicals: Changes in Library Operations
and Costs between Print and Electronic Formar (Washington: Council on Library
and Information Resources, forthcoming 2004). An abbreviated version has
already been published as Roger C. Schonfeld, Donald W. King, Ann Okerson,
and Eileen Gifford Fenton, “Library Periodicals Expenses: Comparison of
Non-Subscription Costs of Print and Electronic Formats on a Life-Cycle Basis,”
D-Lib Magazine 10, no. 1 (January 2004), available at hup://www.dlib. org/dlib/
January04/schonfeld/01schonfeld. html.
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tee” that they would provide perpetual access to their own jour-
nals—especially if a journal or even a publisher ceases to exist.!®
Moreover, libraries and users would presumably prefer a reposi-
tory that is comprehensive and permits searching across the con-
tent provided by many publishers.

It is in this setting that E-Archive proposes to offer an archiv-
ing service for electronic scholarly journals that will focus on the
core activities essential to archiving itself—data ingest, verifica-
tion, normalization, storage, delivery, and migration. In this way,
publishers would be assured that the intellectual content of their
journals will be preserved, along with selected functionality such
as reference linking. Libraries would receive a guarantee that a vast
collection of scholarly e-journals will be preserved for the long
run. Libraries would also like some level of ongoing access to the
content of the repository, both to assure them that the content is
really “there” and to provide a useful resource for teaching and
research. E-Archive itself expects to maintain an operational focus
on archiving, but it certainly recognizes the great importance of
searching and access. (To this end, E-Archive is exploring the
possibility of entering into a partnership agreement with one or
more organizations, such as JSTOR, that possess the ability to de-
liver access.)

To date, the E-Archive staff have been engaged in building a
prototype archive; obtaining commitments from a group of pub-
lishers to participate in a pilot, developmental phase of the proj-
ect by providing e-journal data that can be evaluated within the
archive; talking with libraries and other representatives of the aca-

18 Publishers have not traditionally been responsible for “preserving” the content
they create, and libraries and scholars naturally are concerned that if the publisher
runs into financial difficulty, sells or discontinues publication of a journal, or
encounters other difficult circumstances, the publisher’s priorities may not
include a willingness to spend scarce money maintaining an electronic archive,
which might include the costly process of migrating it to a new platform.
Presumably the best way a publisher could provide a credible preservation guar-
antee would be by transferring the data to a trusted third party or by establishing
an in-house endowment sufficient to cover the potential costs of maintaining the
archive in perpetuity. JSTOR is such a trusted third party for digitized print pub-
lications and is building an “archive capital fund” as an endowment, but of course
archiving is a central mission of JSTOR (a top priority), whereas it has not been
a central mission of publishers.
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demic community about their e-archiving needs and how to meet
them; and attempting to build a realistic business plan that offers
some prospect of sustainability. In large part because of the “pub-
lic goods” aspect of an archive of this kind, and because of the
complex interconnections between the economics of scholarly
publishing and the economics of library operations, creating a
workable business model is a daunting challenge. E-Archive’s
present plan is to seek funding from multiple sources, including
publishers, libraries, government agencies, foundations, and
potentially JSTOR itself (which might use E-Archive to process
electronic journals and as a back-up repository for its own
archived content). E-Archive’s centralized approach should make
it possible to spread the costs of creating and maintaining a very
large archive of this kind across a broad set of beneficiaries.

Looking further ahead, it is possible to imagine E-Archive tak-
ing responsibility for many other kinds of content besides journal
literature. Organizations of many kinds, including especially
libraries such as the New York Public Library, are interested in
preserving digital records of holdings of various kinds, and yet
they may not see themselves as best positioned to provide and
maintain a suitable repository. But this is a large question for
another day. In the near term, E-Archive’s goal is to generate
enough support from interested parties to begin to give a reality to
its vision—and then to learn more by “doing.”

Aluka

Last year’s Annual Report identified a second candidate for
incubation, an international project under the leadership of
Thomas Nygren, that was then referred to as “NIDR,” or
“Network of International Digital Resources.” The basic idea,
which was reaffirmed in 2003 as a result of a great many conver-
sations with scholars from around the world, is to build over time
an interconnected set of broadly conceived scholarly resources
(“clusters of content™), including valuable primary materials, that
would focus on materials from and about other parts of the world,
especially developing countries. This content would be distribu-
ted over the Internet, following the general principles and prac-
tices employed by JSTOR (and, starting in the fall of 2004, by
ARTstor). Each cluster will have enough breadth and depth to be
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of genuine scholarly interest in both its region of origin and in the
US and many other parts of the world.

Aluka has chosen to start its collection-building in Africa, and
principally in sub-Saharan Africa initially (with work in other
regions to follow shortly if the broad concept continues to appear
promising). This choice was made because of: the clear need for
such resources in Africa; the strong interest of scholars and stu-
dents in other parts of the world in African-based content; and the
Mellon Foundation’s promising earlier experience in working on
related projects in South Africa, in particular, an experience that
has served to identify able partners in the region. There is great
interest in projects of this kind in Southern Africa—a deep desire
to contribute indigenous content as well as to benefit from the
aggregation of related content that resides in libraries, archives,
and centers for advanced study all over the world.!®

A new name has been chosen for this rapidly evolving entity:
“Aluka,” which is derived from a Zulu word that means “to
weave” and thus reflects Aluka’s mission of joining together in a
single place scholarly resources from around the world that relate
to a single theme, very much like the Dunhuang project in
ARTstor.2% Major progress was made in 2003 in defining the first
two sub-Saharan clusters—“Struggles for Freedom in Southern
Africa” and “African Plants and Their Uses”—and in laying the
groundwork for their relatively rapid development.

Struggles for Freedom in Southern Africa. Allen Isaacman,
Regents Professor for History at the University of Minnesota, an
expert on Mozambique, and a former President of the African
Studies Association, is serving as Content Advisor for this cluster.

19 A great deal of thought has been given to content selection strategy and to the
criteria used in choosing a region (or regions) of the world in which to work, the
substantive themes that define the “clusters” of content about and from the
region, and, finally, the individual “collections” of materials that together com-
prise a cluster. There is not space in this report to describe these principles and
criteria, but interested readers should feel free to consult the Aluka section of the
Ithaka Web site, which contains Thomas Nygren’s explanation of these principles
and criteria.

20 The Aluka staff have recently learned of a second meaning of the word that also
works well. In the Ovambo language groups of northern Namibia and southern
Angola, “aluka” means “to return” or “to repatriate; in the context of the libera-
tion struggles, it connotes the return of exiles.
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One key collection within this cluster is a digital archive focused
on literature published during South Africa’s struggle under
Apartheid. Much of this collection has already been digitized by
the Digital Imaging South Africa Initiative or DISA, which has
been sponsored by the Foundation and is based at the University
of Natal. Additional grant support for DISA was approved by the
Foundation’s Trustees at their December meeting, and early reac-
tions to the content being assembled by this group (much of which
is hard to locate and in danger of being lost) have been highly pos-
itive. Major progress was made in 2003 in exploring other oppor-
tunities in southern Africa, especially in documenting the history
of Mozambique in moving from Portuguese rule to independence.
This has involved identifying key materials in Mozambique
(including the personal papers of Mozambique’s founding Pres-
ident, Samora Machel), and key sources of related content in the
US, and in Europe (including Lisbon).

African Plants. African plants are of great interest to scientists
in Africa and around the world. Thanks in large part to the lead-
ership provided by William Robertson, Program Officer at the
Foundation for Conservation and the Environment, great progress
has been made in a very short period of time not only in defining
an African Plants cluster for Aluka (see below), but also in enlist-
ing the enthusiastic participation and support of leaders in the field
from around the world, including Peter Crane, Brian Huntley, and
Peter Raven (respectively, Director of the Royal Botanic Gardens,
Kew, in the United Kingdom; Director of the National Botanic
Institute, South Africa; and Director of the Missouri Botanic
Garden). The Foundation has made appropriations thus far to
eight leading botanical gardens, institutes, and herbaria in South
Africa, the United Kingdom, Ethiopia, France, Germany, Belgium,
and the United States in order to pay for the digitization of a large
majority of the known “Type specimens” of African plants. (A
“Type specimen” is the original dried representative of the actual
plant preserved on a sheet of paper and stored in an herbarium
that is associated with determining that the plant is a distinct
species; questions of plant identification, relationships, and related
information ultimately refer back to the Type for the species.)

Africa’s history of colonial governments has meant that
African Type specimens are today held mostly in developed coun-
tries, and a major contribution of this digitization project will be
to create a highly organized and highly accessible information
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resource that will allow researchers to view and compare Type
images at their home institutions rather than traveling to one or
more distant herbaria to accomplish the same tasks. Creation of
this resource will also mean that information about African plants
will be accessible at institutions in Africa itself for the first time.
The African Plant resource is organized around Types and their
associated names. It will contain: high quality images of the Types;
data from the Type sheet and other sources; images of related
botanical illustrations, artwork, and photographs; information on
use from published sources; and archival material such as the field
notebooks of the collectors associated with the Types. In time,
Aluka intends to add related content, in order to extend the use-
fulness of the cluster to a variety of disciplines beyond botany. This
cluster, no less than “Struggles for Freedom,” seems to us to illus-
trate again the appeal of the basic idea of “weaving” together
(aggregating) various kinds of content from all over the world—
a theme that plays through much of the work being done by all of
the Affiliates.

Other Clusters. During 2003, considerable thought was also
given to other potentially interesting sub-Saharan clusters that
might complement “Struggles for Freedom” and “African Plants.”
One intriguing large-scale possibility of a longer-run nature is a
cluster (or even several clusters) that would focus on literature and
other forms of artistic and humanistic expression related to the
African Diaspora. Another idea that has emerged more recently,
and that appears to offer more immediate prospects, is to focus on
a limited number of key archaeological and cultural heritage sites
across sub-Saharan Africa, documenting them as thoroughly as
possible with digitized images of photographs, maps, archaeologi-
cal records, excavation reports, scientific papers, books, and so on.
A cluster of this kind might also be a logical place to include
projects to digitize and assemble images of African rock art (the
earliest record of human expression in Africa) that the Mellon
Foundation is already funding.

Production Strategies. At the same time that Aluka staff and
their advisors have been seeking to identify promising content,
progress has been made in defining a “distributed production
strategy” (whereby digitization and assembly of content will take
place in many different locales) that is similar in many respects to
the strategy being used by ART'stor—and very different from the
centralized processes used by JSTOR. The need for a distributed
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approach is driven largely by the unique and fragile nature of
much of the relevant content—in most cases content owners will
not permit the materials to be taken off site, or if they will, they
may prefer a local, trusted vendor. If the content owner does not
have its own digitization facilities, Aluka may have to help set up
small scanning labs on the premises of the institutions and train
staff in their use. The present plan is to have a relatively small, and
mobile, production team based in the US, responsible for estab-
lishing technical standards, assessing new collections, developing
production plans, coordinating the various remote projects, and
ensuring quality control. Fortunately, Aluka has DISA as a part-
ner in South Africa for the “Struggle for Freedom” cluster, and we
expect DISA staff to be very helpful in working with other groups
in the region. This approach, while unquestionably more compli-
cated and more expensive, has the advantage of helping to spread
the skill set involved in carrying out such projects, thereby “train-
ing the trainers” for future projects.?!

NITLE

Space constraints allow only the briefest mention of a third
nascent organization that Ithaka intends to incubate. As readers of
previous Annual Reports will know, the Foundation’s Liberal Arts
College program, under the leadership of Pat McPherson, has
invested considerable funds in supporting a set of regional tech-
nology centers that oversee and carry out a range of programs for
the benefit of colleges in different parts of the country. We now
believe that there could well be value to these centers, to the col-
leges they serve, and to Ithaka itself (as well as ART'stor) if a some-
what more centralized organizational structure could be created
and housed within Ithaka. The current name of this entity is
“NITLE” (which originally stood for “National Institutes for Tech-
nology and Liberal Education,” and is pronounced “nightly”), and
it may now have a life of its own as an acronym!

To date, the regional centers have been very responsive to the
needs of their constituent colleges. They have designed a broad

21 There is a clear precedent in the work done in China, in connection with
ARTstor’s Dunhuang project, to train staff of the Dunhuang Research Academy
and also Chinese staff based in Beijing to digitize and stitch images.
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array of programs which use technology to address general chal-
lenges faced by liberal arts colleges or that seek to remove obsta-
cles to the effective adoption of technology within these colleges.
Programs range from small, specialized workshops (e.g., a seven-
day Music Learning Objects Team workshop with five par-
ticipants) to larger scale programs such as conferences (e.g.,
Rethinking Teaching and Learning Spaces for 220 participants)
and curriculum development (for example, an Arab Culture and
Clivilization site). Programs have also been created to meet less
direct needs, such as Web resource development, software devel-
opment (a project to enhance search engine technologies), non-
technical research projects, and representation in national policy
debates. Finally, there are programs to meet very specific needs
such as listservs, discussion boards, and newsletters. Now that
considerable experience has been gained with this range of pro-
gramming, the time seems right for a more focused approach to
be developed through the leadership of Jo Ellen Parker, former
President of the Great Lakes Colleges Association, who has agreed
to serve as Executive Director of NITLE.

One challenge for Ms. Parker and others involved at both
national and regional levels in shaping the future of NITLE is to
determine not only specific “offerings” that will be attractive to
the colleges, but also to develop a business plan that will allow
NITLE to sustain itself over time. Thus far, the Mellon Foun-
dation has provided all of the funding for NITLE, and this
support will continue for another year and a half. The colleges
themselves will then need to contribute resources in return for the
benefits they receive. A related question is how a new NITLE
organization and Ithaka’s Affiliates might help each other. One
possibility is that NITLE would include training or other special
programs related to ART'stor, E-Archive, and Aluka as one of its
“participation benefits.”

Shared Services

In addition to incubating new entities, Ithaka has also made
progress in serving a less publicly visible aspect of its mission—in
particular, to develop and administer mechanisms for sharing
infrastructure and other services among JSTOR, ARTstor, Ithaka
itself (collectively, the “Affiliates”) and Mellon. The basic objective
is simply to operate as cost-effectively as possible. There is no rea-
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son why each of the Affiliates (and Mellon) needs its own internal
IT organization, or its own Human Resources staff, or its own
library, and so on. A Master Services Agreement has been devel-
oped that provides the framework for collaborations in these areas
and sets out in detail what each entity will provide and what each will
expect. For example, responsibility for the provision of I'T services
is centered in Ithaka, and Mellon and the other Affiliates will rely
on Ithaka for these services, with each entity paying its fair share
of the allocated costs. This kind of “pooling” will permit, we be-
lieve, a higher level of service to be delivered (with more special-
ization of staff than would be possible otherwise), at a lower cost.??

Minimizing the costs of infrastructure is always important, but
in some ways it is more important in the foundation world today
than at any time in recent memory. Concern has been expressed
in Washington and elsewhere that some foundations spend more
“on themselves” than they should, relative to the funds they invest
in advancing their charitable purposes. Whatever the merits of
such charges, the best way to rebut them is by operating in as cost-
effective a mode as possible, even though sharing services can (and
does) add its own form of complexity. Trust is required, as well as
good performance, but the effort seems well worth making. More
generally, not-for-profit entities as a class need to be alert to
opportunities to hold down administrative costs through service
sharing and pooling arrangements.

One other activity in which Ithaka is making a substantial
investment is the development of a shared software platform that
is intended, in the first instance, to benefit all the Affiliates.
Although each Affiliate has specialized requirements of its own,
there is reason to believe that some real economies of scale can be
achieved by working collaboratively. A core software development
team is now being established within Ithaka, which will seek to

22 In commenting on an early draft of this report, Tom Nygren, Executive Director
of Aluka, emphasized: “the huge benefit we get from the shared services aspect of
being an incubated entity. Although seemingly mundane, I can assure you that the
human resources, financial services, I'T support, legal advice, etc., are incredibly
important to a start-up entity. I can’t imagine how much time I would have to
spend on those aspects were we not being incubated within Ithaka, which instead
I can spend on the core mission of Aluka...I want to be sure that the value of this
aspect of Ithaka—including help with business plans and our thinking about sus-
tainability—comes through loud and clear.”
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build and implement common service components that each
Affiliate can deploy to meet its specific requirements. It is
expected that these tools will include a production work-flow
framework, the hardware and software specifications to support
archival repositories, a set of platform services (security, statistics,
logging, monitoring, etc.), and a set of software tools for adminis-
tration and management. If valuable service components are
developed, it may also be possible to make them available to other
not-for-profit entities with similar needs, but it is much too early
to be at all sure that this is a realistic goal.

These last paragraphs suggest a more general point. Ithaka
differs from JSTOR and ARTstor in one fundamental respect.
Although it too, through its incubated entities, is seeking to make
valuable digital resources available to the worlds of scholarship
and teaching, it operates at a somewhat different level. Ideally,
entities such as E-Archive and Aluka will make their own ways in
the world, and at some point they could become large enough
and established enough to function as independent affiliates, as
JSTOR and ARTstor do today. Ithaka will work hard to support
them, and to do all it can to promote that outcome, at the same
time that it explores (judiciously) other opportunities to stimulate
and help to develop promising ideas. In addition, by supporting
research, providing advice to others seeking to meet related needs,
creating new organizational models, and managing shared ser-
vices, Ithaka may be able to serve a broader, more “integrative”
function within the higher education sector. If it does evolve in this
way, it will need to secure funding from a variety of philanthropic
sources, and to be seen as a useful partner of foundations and
others that have similar aims. This sounds ethereal, I realize, and it
is unavoidably speculative. But it seems desirable to state Ithaka’s
prospective mission in these broad terms as we conclude this
account of what it is doing at present and where it stands today.

MMUF

For those who believe, as many of us associated with the
Foundation do, in the importance to our country of continued,
determined efforts to reduce racial disparities, 2003 was a very
important year. The Supreme Court’s holding in Gruzter v. Bollinger
was heartening in that it provided strengthened judicial support
for the nuanced consideration of race in admissions (as one among
other factors). At the same time, the Court’s decisions in the two
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University of Michigan cases reinforced concerns about racially
exclusive programs and highlighted the need to reexamine the
structure of programs such as MMUF—an effort led by Michele
S. Warman and Lydia L. English, to which other staff members
and Trustees also devoted a great deal of time. The main purpose
of this section of the Annual Report is to describe the conclusions
we reached and the reasons for them. First, however, some history
and context are needed.

History and Context

When I arrived at the Mellon Foundation in 1988, the first
new program that we launched was what was then called the
“Mellon Minority Undergraduate Fellowship” program, or sim-
ply MMUF. At its inception, MMUF was led by Henry Drewry,
an extraordinarily able African-American teacher, scholar, and
administrator, with whom I had worked closely at Princeton. It
was evident to both of us, on the basis of our immediate Princeton
experience as well as on the basis of incontrovertible national data,
that colleges and universities desperately needed more faculty
members from minority groups if they were to succeed in recruit-
ing and educating properly an increasingly diverse student body.
Princeton’s considerable success in recruiting larger numbers of
highly talented minority students (especially in the undergraduate
college) was not matched by anything like equal success at either
the graduate school or faculty level. Nor was it easy to persuade
very bright minority undergraduates to enter PhD programs with
the goal of becoming faculty members.?3

23 If T may be allowed a personal reminiscence, one of the ablest black under-
graduates at Princeton in the 1970s was Randall Kennedy, who, among other
things, was ferociously independent intellectually and loved to argue about any-
thing and everything—a heaven-sent candidate for academia, I thought, and I
tried hard to convince Randy that his highest and best calling was as an academic.
Others also noticed Randy’s capabilities, and he won a Rhodes Scholarship. He
then elected (my protests notwithstanding!) to go to Yale Law School and subse-
quently served as law clerk to Skelly Wright (U.S. Court of Appeals) and to
Thurgood Marshall. Not that many years later, Randy accepted a faculty appoint-
ment at the Harvard Law School. Today he enjoys an outstanding reputation as a
scholar, teacher, and academic leader. I still have the note Randy sent me when
his appointment to the Harvard faculty was announced. It read simply “You win.”
Yes, Randy did become a highly accomplished academic, but his path to that des-
tination was not a direct or easy one.
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As Mr. Drewry put it, in reviewing the early history of MMUF
in the 1993 Annual Report of the Foundation:

The principal short-term objective is to increase the number
of highly qualified candidates for PhDs in core fields within
the arts and sciences who come from minority groups that are
seriously underrepresented in these fields (African-Americans,
Hispanic Americans, and Native Americans). The longer-term
objective is to increase the diversity of faculties at colleges and
universities throughout the country in order to bring a wider
range of experiences and perspectives to teaching and schol-
arly discussion. By providing increased opportunities for all
students to work with minority professionals, diversity serves
the related goals of structuring a campus environment more
conducive to improved racial and ethnic relations and of pro-
viding role models for all youth.?*

At the time of that report, African-Americans constituted 11.5
percent of the undergraduate population but earned less than 4
percent of all PhDs. Similarly, Hispanics constituted 7.6 percent
of the undergraduate population but earned only about 3 percent
of all PhDs.?> By 2002-2003, the general situation was essentially
the same: African-Americans and Hispanics constituted, respec-
tively, 10.9 and 6.6 percent of the undergraduate population; each
group earned less than 4.5 percent of all doctorates in the arts and
sciences.?°

Mr. Drewry went on to discuss the factors responsible for the
limited numbers of minority candidates for PhD programs:

Several causes are often cited to explain the dearth of minor-
ity students enrolling in doctoral programs in the arts and
sciences. Most basic is the small number of minority students

24 1993 Annual Report, p 22. Mr. Drewry’s essay in this report is an excellent
source of information concerning the early years of MMUF and the rationale for
investing the program with the special combination of features that it still pos-
sesses today—along with additional attributes intended to facilitate the comple-
tion of the PhD and to encourage early success within the professoriate.

25 Rosalind R. Bruno and Andrea Curry, “School Enrollment: Social and
Economic Characteristics of Students,” U.S. Bureau of the Census, Report P20-
487, September 1996, Table G, p. xiv.

26 Data from Chronicle of Higher Education Almanac, August 30, 2002, Vol.
XLIX, No. 1.
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at the earlier stages of the education pipeline. ... At the college
level, many of the most talented minority undergraduates,
who come disproportionately from economically disadvan-
taged backgrounds, have opted for careers in business, law, or
medicine. These professions offer better income prospects and
also are seen by many as offering clearer opportunities for
upward mobility. Moreover, minority students find few role
models on arts and science faculties, and they are also less
likely to have grown up knowing academicians as members of
their families or communities.?”

It would be hard to improve on this account today—even
though real progress has been made, in part because of MMUF
and complementary efforts supported strongly by other foun-
dations, corporations, individual colleges and universities, and
government agencies. Since its inception, MMUF has had over
2,000 participating students, and the attrition rate continues to be
extremely low. Over 100 MMUF participants have already
obtained their PhDs, approximately 500 are currently in graduate
school (with many more completing their undergraduate studies
or taking time off before going on to graduate school), and the
number earning PhDs each year continues to accelerate. Today,
MMUF “alums” teach in a variety of fields at a wide range of col-
leges and universities.?®

Useful as statistics are, personal references are often at least as
compelling. One early MMUTF student from Oberlin credited his
mentor with “bringing my mind to life.” Just this spring, Dart-
mouth College noted with pride the academic achievements of
two seniors who are MMUF fellows: Khristina Gonzalez, who is
investigating the portrayal of women in Old English and contem-
porary Italian literature; and Jerome Green, Jr., who is exploring
the influence of the Baha’i faith on American race relations. The

271993 Annual Report, p.24.

28 The two fields with the largest numbers of MMUTF faculty are English/litera-
ture and history. But there are also significant numbers in fields such as anthro-
pology, physics/chemistry, mathematics, music, and art history. The 40 colleges
and universities that have recruited former MMUF students to their faculties con-
stitute a veritable “Who’s Who” of American higher education. The roster includes
Bryn Mawr, Harvard, Queens, Clark-Atlanta, and the Universities of Chicago,
Michigan, and New Mexico, to name just a few to illustrate the range of institu-
tions served.
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same Dartmouth publication called attention to the presence on
the Pennsylvania State University faculty of Associate Professor of
Latin American History Ben Vinson, a 92 graduate who was also
an MMUF Fellow. Numerous other vignettes could be presented.

These success stories can be attributed in no small measure to
the excellent leadership the program has had from its inception,
with the current Director and Assistant Director of MMUF
(Lydia English and Carma Van Allen, respectively) matching the
high standard set by Mr. Drewry and reinforced by his successor,
Jacqueline Looney. Equally important have been the distinguish-
ing features of the program itself: delegation of responsibility for
personalized selection of candidates to individual campuses,
where campus coordinators are chosen and put in charge; targeted
recruitment of promising students in their sophomore year; care-
ful identification of mentors who pay close attention to their
MMUF students; provision of opportunities for academic involve-
ment (teaching or research) during both the academic year and
the summer, with modest financial subventions provided by the
Foundation; annual conferences which lead to intellectual stimu-
lation, practice in writing and presenting papers, and the strength-
ening of support networks; the promise by the Foundation that it
will repay, in a staged manner, undergraduate debt incurred by
MMUF students of up to $10,000, as they progress through their
PhD programs; and, more recently, targeted support for research
by MMUF students during graduate study and after they obtain
initial faculty appointments. But much experience has taught us
that the quality and commitment of the campus coordinators are
most important of all.

MMUF Today: Mission Statement, Selection Criteria, and Name

After an internal review of MMUF, the Foundation’s Trustees
voted in June to reaffirm in the strongest terms their unequivocal
commitment to the fundamental goals of the program.To date, the
Foundation has invested a total of nearly $50 million in MMUF,
and we expect to continue to make substantial investments for the
foreseeable future. At the same time, following extensive consulta-
tion with presidents and other representatives of participating col-
leges and universities, with campus coordinators, and with outside
counsel, we decided that we should modify the program’s official
mission statement, its selection criteria, and its name.
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The present-day legal and political environment was without
question one stimulus for these revisions. The widely publicized
challenge to MIT’s summer enrichment-recruitment-mentoring
program for minority students, MITEZ2S, by the Center for Equal
Opportunity and the US Department of Education’s Office for
Civil Rights, made clear that simply “standing pat” raised real
risks that any race-exclusive program might be shut down by
injunction. I know of no university in the United States more com-
mitted to addressing racial disparities than MIT, and President
Charles Vest and others at MIT were determined to preserve the
essentials of their highly successful program. After interminable
discussions, huge investments of time, and what can only be con-
strued as threats to shut down the program, MIT continued its
program in all essential respects—but only by modifying it to
make disadvantaged students from other groups also eligible.
MIT’s experience made clear the desirability of acting proactively,
and of finding ways to continue to serve the basic purposes of such
programs without exposing individual colleges and universities to
unnecessary legal risk. Several of our own MMUF institutions
received letters similar to the one that precipitated the debate over
the MIT program, and they naturally and properly turned to the
Foundation for advice. Our goal was to maintain the integrity of
the MMUF program—strengthening it if possible—while reduc-
ing the risk that participating colleges and universities would be
unable to survive potential legal challenges.?®

The most vulnerable aspect of MMUF was of course its race
exclusivity, which was reflected in its original mission statement,
its selection criteria, and its name. Only members of “underrepre-
sented minority groups” were eligible to apply—a direct approach
that seemed to make a good deal of sense at a time, 1988, when
the focus of the program was so squarely on increasing the num-
ber of members of underrepresented minority groups who would

29 It is the colleges and universities participating in MMUF that were primarily at
risk of being found to have violated Title VI of the Civil Rights Act of 1964, not
the Foundation itself (since the Foundation receives no federal funds). But of
course the Foundation did not want to create problems for its participating col-
leges and universities through the structure of the MMUF program, and without
the active participation of the individual colleges and universities, MMUF could
not continue to operate as effectively as it has in the past.
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apply to PhD programs. In the intervening years, we have con-
cluded that our real objective is deeper and more far-reaching.
Therefore, we broadened the MMUF mission statement to read:

“The fundamental objectives of MMUF are to reduce, over time,
the serious underrepresentation on faculties of individuals from cer-
tain minority groups, as well as to address the attendant educational
consequences of these disparities.”

The rationale behind this revised statement of objectives is:

1. Reducing racial disparities among faculty members and
including faculty members committed to eradicating such dis-
parities will facilitate efforts to increase the diversity of stu-
dents enrolled in undergraduate and graduate programs, in
part because the presence of more faculty role models will
encourage more minority students to apply and to enroll.

2. The increased presence of minority faculty members and
faculty members committed to eradicating racial disparities
can also be expected to increase retention of minority stu-
dents, through improving the educational climate and enhanc-
ing the support structure for these students—in part by giving
them the opportunity to form meaningful intellectual and per-
sonal relationships with faculty members from a wide variety
of backgrounds.

3. Larger numbers of minority faculty members and faculty
members committed to MMUF’s mission will enhance the
educational experience for all students by:

a. introducing a wider array of backgrounds, which is
likely to broaden the perspectives voiced in classroom dis-
cussions and in campus life in general; and

b. breaking down stereotypes and promoting cross-racial
understanding through exposure to distinguished scholars
from previously underrepresented groups.

4. Faculty members are themselves important leaders in
American society, serving in many influential roles both on
and off campus, including in business, civic life, and govern-
ment, and more minority faculty members and those com-
mitted to MMUF’s mission will benefit society at large by
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bringing more diverse leadership and understanding to our
increasingly diverse population.

At the same time, we adopted more inclusive criteria for eligi-
bility, so that students of all races and ethnic backgrounds will now
be eligible to apply for participation in MMUF. But we also made
clear that special efforts will continue to be made to recruit large
numbers of students from underrepresented minority groups, and
that MMUPF’s goals can be achieved by both increasing the num-
ber of students from these groups who earn PhDs and by sup-
porting the pursuit of PhDs by students of all races who have
demonstrated a commitment to the goals articulated in the mis-
sion statement.

This line of thinking led to the adoption of a revised (and
more explicit) set of selection criteria that will be put into effect at
all participating institutions. These criteria are:

1. Academic promise.

2. Interest in pursuing an academic career in Mellon-desig-
nated fields of study.

3. Potential for serving as a mentor and teacher for a wide
variety of students.

4. Race and ethnicity (in relation to underrepresentation in
designated fields of study).

5. Demonstrated commitment to increasing opportunities for
underrepresented minorities, breaking down stereotypes, in-
creasing cross-racial and ethnic understanding, and enabl-
ing others to better understand persons of different races and
ethnicities.

6. Commitment to participating fully and enthusiastically in
all aspects of the MMUF program, including attendance at
conferences and meetings.

7. Status as US citizen or permanent resident (except for stu-
dents at the University of Cape Town, South Africa).

Selection committees on individual campuses will evaluate all
candidates in light of this full set of criteria. As in all selection pro-
cesses that take into account more than a single criterion, no one
candidate will have to satisfy every criterion, and decisions will be
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made on a case-by-case basis by comparing each individual’s qual-
ities with those of the rest of the applicant pool. There is no “goal”
of enrolling a specific number of minority or non-minority partic-
ipants, although we expect that a very large fraction of MMUF
participants will continue to be minority students. Each partici-
pating institution will have to ensure that its selection procedure is
open and fair, and that it respects the stated criteria. Thereafter,
the numbers of participants from different racial groups should be
allowed to go where they will—this is not a quota program.

The final change was in the name of the program.To celebrate
the success to date of the program, and to signal both its restate-
ment of objectives and its high hopes for future contributions,
the Foundation has renamed it the “Mellon Mays Undergraduate
Fellowship” program. The intent is to honor Dr. Benjamin E.
Mays, the noted African-American educator and former President
of Morehouse College, who exemplifies so many of the goals of the
program.>° The “MMUZF” acronym, which has become so impor-
tant in its own right, remains unchanged.

Preserving—Strengthening—Core Values

The changes just described were discussed at length with the
presidents and other representatives of the 34 colleges and univer-
sities (plus the UNCF schools) that participate in MMUTF, both
before they were adopted and afterward. Lydia English and
Carma Van Allen worked closely with campus coordinators to
ensure that the reasons for the changes were well understood and
to address details of implementation (a process that was helped
greatly by the work of two task forces of coordinators); they also
communicated with MMUTF students, past and present, to mini-
mize risks of misunderstandings and to enlist support for MMUF
going forward. This was not an easy process—in large part because

30 For a short biography of Dr. Mays, see Orville Vernon Burton. “Mays,
Benjamin Elijah”; American National Biography Online Feb. 2000. Dr. Mays seems
an excellent model for MMUF in part because it is said that “at an early age [he]
developed an ‘insatiable desire’ for education.” Overcoming obstacles of every
kind, he earned an undergraduate degree from Bates College and, at age 40, a
PhD from the University of Chicago. He was a great teacher, and one student
inspired by Mays was Martin Luther King, Jr. At King’s funeral, Dr. Mays gave
the eulogy. Dr. Mays was President of Morehouse College for 27 years.
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of considerable resentment of the aggressive tactics used by well-
financed groups of anti-affirmative action advocates. It is not sur-
prising that there was often an initial tendency to say: “No way;
we are staying right where we are!” Full disclosure: this was my
own first reaction.

Further reflection, and much discussion, led to a more thought-
ful, more constructive response. The outcome of the University of
Michigan cases without question strengthened the case for contin-
uing to use race as one criterion in making selection decisions of
various kinds. Unlike Bakke, five justices signed the same opinion
supporting the race-conscious admission process used by the
University of Michigan Law School. Also, the Court now recog-
nized, for the first time, not only the on-campus educational bene-
fits of diversity but also the broader benefits to the professions and
to society at large. From the perspective of MMUTF and affirmative
action broadly conceived, this was—and is—very good news. At the
same time, although the holdings of the Michigan cases apply only
to admissions decisions, the arguments by the Court in these cases
(in particular those emphasizing that race can be only one factor
among others considered in admitting students) make race-
exclusive programs such as MMUF in its original form increasingly
vulnerable to legal challenge by detractors. As this reality became
clearer to more people, the desirability of modifying MMUF on our
own terms, and in advance of potentially debilitating attacks,
became widely accepted.

In addition, as we considered in detail how we might modify
the mission statement, the selection criteria, and the name, we saw
opportunities for strengthening the core values of the program. It
is, after all, both the existence of gross racial disparities on facul-
ties and the attendant consequences of these disparities that are
profoundly troubling. Adopting this broader, more fundamental
view, of what really matters has been helpful, we believe, in refo-
cusing our thinking. At the end of the day, it is going to take a con-
certed effort by dedicated, committed individuals from every
racial group to bring about the changes that are needed. The expe-
rience of MMUTF has already demonstrated that non-minority
mentors—and there have been many from the inception of
MMUF—can be enormously effective participants in achieving
the aims of the program. The cross-racial interactions, and friend-
ships, resulting from many of these mentor-student relationships
have been valued by all concerned, and there is every reason to
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believe that this same principle can apply within the ranks of
MMUTF students. There are surely non-minority graduate stu-
dents (prospective faculty members), firmly committed to the
objectives of MMUF. They can help reduce racial disparities by
encouraging future minority students of their own to pursue aca-
demic careers and by demonstrating their own commitments
through the ways in which they teach, write, advise students, and
serve in leadership capacities within higher education. It is easy to
think of examples of non-minority academics who would have
been excellent MMUF fellows.3!

The new challenge for MMUF will be to identify such candi-
dates. The explicit emphasis in the selection criteria of having
already “demonstrated commitment to increasing opportunities
for underrepresented minorities, breaking down stereotypes, . ..and
enabling others to better understand persons of different races and
ethnicities” should be very helpful in this regard, as should the
next criterion, which is “commitment to participating fully and
enthusiastically in all aspects of the MMUF program, including
attendance at conferences and meetings.” These criteria should
be important in the sorting process, first by encouraging the right
kinds of self-selection among non-minority candidates, and then
by providing faculty members responsible for choosing among the
candidates with attributes to consider in making individualized
choices.

The application of these criteria, combined with the explicit
recognition that members of underrepresented minority groups
are to be given special consideration and that targeted recruitment
of promising students from these groups is to be encouraged, will
in all likelihood produce new MMUF cohorts that contain very
large numbers of minority students. Moreover, fears that the more
inclusive approach to eligibility now in place will “dilute” the

31 Anthony Marx, recently elected President of Amherst College, comes imme-
diately to mind. I first met Tony when, as a graduate student at Princeton, he
was part of a multi-racial group of students determined to convince the president
to change the University’s investment policies in order to hasten the end of
Apartheid in South Africa. I was unpersuaded that divestment was the appro-
priate strategy, but I was greatly impressed by this articulate and committed
graduate student. Tony has demonstrated his commitment to the goals of MMUF,
and he certainly will continue to play a leading role in working to reduce racial
disparities.
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cohesiveness of the MMUF group need to be tempered by recog-
nition that MMUF is by now so strong, and has such a pervasive
“fellowship feeling,” that it would be difficult indeed to change its
ethos—even if anyone wanted to do that. As one experienced per-
son put it, “It would have been one thing to be racially inclusive
when the program was first launched; it is quite another to add
non-minority students to the mix now that the program is so
firmly established.” Only time will tell how the numbers work out,
and if the ethos and accomplishments of the group change, but
we believe there is reason to be optimistic that the revisions to
MMUF will position it well to go from success to success. We are
encouraged by the excellent spirit and continuing commitment of
the MMUF coordinators as well as the presidents of the MMUF
institutions.

Near the end of her opinion in Gruiter, Justice O’Connor
emphasized her hope, shared by others, that steady progress in
closing racial divides will, in time, make it unnecessary to give
explicit consideration to race in making admissions decisions. She
suggested that 25 years from now, the use of racial preferences will
no longer be necessary to further the compelling interest approved
in the Court’s decision. There has subsequently been much debate
about what this part of her opinion really means and whether it is
at all realistic to imagine that in another quarter century we will
no longer need affirmative action. These are enormously impor-
tant questions, to which several of us at the Foundation plan to
return in other research that is underway. In the present context,
the relevant point is that programs like MMUF are more neces-
sary than ever if we are to have any chance of meeting the
O’Connor timetable. This much-debated element of her opinion
provides added impetus for working as hard as we can to achieve
the goals of MMUTF. This is not a time—if ever there is one—
simply to sit back and assume that events will somehow turn out
fine on their own.

The Court’s decisions in the University of Michigan cases also
left many important questions open for interpretation and debate.
The Foundation received a number of requests for assistance in
thinking through questions about particular admissions criteria
and processes, financial aid, summer enrichment programs, cur-
ricular matters, and faculty recruitment. In response, the Foun-
dation’s General Counsel, working closely with Paul Smith and
others at Jenner Block in Washington, convened a well attended



46

meeting in the fall in which presidents, general counsels, and other
officers at colleges and universities shared questions and concerns,
and had an opportunity to hear directly from outside counsel on
these topics.

As the end of the meeting, several of us concluded that the
issues we had been discussing are deeply imbedded in what
Gunnar Myrdal, writing in 1944, so prophetically called “An
American Dilemma.”?? The problems associated with race in
America remain daunting; they cannot be wished away.

Other Foundation Programs

As important as the ART'stor, Ithaka, and MMUF initiatives
are, they accounted for only about 13 percent of all appropriations
made by the Mellon Foundation in 2003 (with ARTstor and
Ithaka together accounting for about 10 percent). All told, the
Foundation’s Trustees approved appropriations totaling approxi-
mately $182 million, with three-fourths of this total falling within
the broad field of higher education and scholarship, defined to
include not only grants to research universities, liberal arts col-
leges, centers for advanced study, and independent libraries, but
also grants in scholarly communications and research in informa-
tion technology. As always, a full listing of grants made during the
year appears in the back of this report, along with financial state-
ments. The following “snapshots” are intended to illustrate some
of the principal developments and emphases in the Foundation’s
core program areas in 2003.

Research Universities and Liberal Arts Colleges

Following the completion of the Foundation’s decade-long
Graduate Education Initiative in 20002001 (in which the Foun-
dation invested approximately $80 million), the Program Officers
with principal responsibility for research universities, Harriet
Zuckerman and Joseph Meisel, led a sustained planning effort that
laid the groundwork for three sets of new initiatives; the first aimed
at providing substantial resources for fellowships (approximately

32 Myrdal, Gunnar. An American Dilemma: The Negro Problem and Modern
Democracy. New York and London: Harper & Brothers, 1944.
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$15 million per year) which would sustain scholars in the human-
ities at various stages of their careers;>> the second, at funding
institutions devoted to strengthening the humanities generally;>*
and the third, at encouraging promising developments in the core
disciplines comprising the humanities. It was not until 2003 that
the last of the fellowship programs, the one intended for Emeritus
professors, was launched.

Like other fellowship programs the Foundation supports,
Emeritus Fellowships are intended to benefit both individuals and
institutions. In this instance, they enable exceptional senior schol-
ars to continue their research after they have retired, while also
allowing them to retain an active affiliation with their home insti-
tutions. With the elimination of mandatory retirement, a growing
number of older faculty members have chosen not to retire. This
pattern is especially evident at the major research universities and
has led to significant increases in the share of faculty at these insti-
tutions who are 70 years of age or more. While the problems asso-
ciated with the “uncapping” of retirement cut across all disciplines
and are far larger than the Foundation could contemplate resolv-
ing, it nonetheless seems worthwhile to offer some modest reward
to excellent scholars who are willing to retire—and thus to create
opportunities for younger colleagues—but wish to continue active
research programs.

33 In addition to the Distinguished Achievement Awards which honor scholars
who have made significant contributions to the humanities and enlarge opportu-
nities for scholarship at the institutions with which they are affiliated, the
Foundation now supports an array of fellowships aimed at meeting the differing
needs of scholars at various stages of the scholarly life cycle. These include fel-
lowships for junior faculty members (ACLS/Andrew W. Mellon Fellowships for
Junior Faculty and Charles A. Ryskamp Research Fellowships); support for schol-
ars at mid-career (Sabbatical Fellowships overseen by the American Philosophical
Society; Frederick Burkhardt Residential Fellowships for newly tenured faculty
members; New Directions Fellowships for scholars seeking training in fields other
than those in which they earned their degrees); and Emeritus Fellowships for sen-
ior scholars. The Foundation also supports postdoctoral fellowships, which assist
institutions seeking to enrich their curricula while not enlarging the size of their
permanent faculty and which simultaneously provide promising young scholars
with teaching experience and time to develop their research programs. Previous
Annual Reports provide detailed descriptions of these programs.

34 See Harriet Zuckerman and Joseph S. Meisel, “The Foundation’s Programs for

Research Universities and Humanistic Scholarship,” essay in the Annual Report
for 2001, pp. 37-56.



48

Emeritus Fellowships are awarded to the fellows’ institutions
and consist of a research fund and modest additional resources
those institutions may use for recipients’ office space, secretarial
support, and access to other services. In this first round, nomina-
tions were sought from more than a dozen research universities
(13) and a smaller group of liberal arts colleges (5). From these,
16 fellows—with research projects in fields as diverse as Chinese
art history, Renaissance history, American literature, religion, and
musicology—were selected by a panel of scholars chaired by
Phillip A. Griffiths, former Director of the Institute for Advanced
Study and now a Senior Advisor to the Foundation. The majority
of recipients plan on continuing work along lines they have already
established, but others will use their awards for research on sub-
jects altogether different from those on which they have spent their
scholarly careers.

Now that the various fellowship initiatives are “in train,” staff
intend to focus more intensively on assisting institutions that
strengthen the humanities on a broad basis (especially centers for
advanced study), on promising institutional collaborations, and on
projects aimed at developing the core humanistic disciplines
themselves.

The Foundation has also continued its research on selected
aspects of higher education—including studies of the outcomes of
its own programs. Data are still being gathered from the institu-
tions that participated in the Graduate Education Initiative, since
the Foundation was intent, from the outset of the program in
1990, on assessing the Initiative’s effects on graduate programs,
and on time-to-degree and attrition rates. As these data accumu-
lated, it became clear that they should be supplemented with
direct reports from graduate students who were part of this large-
scale experiment. In 2003, with the assistance of the Princeton
University Survey Research Center and Mathematica Policy
Research, Inc., a survey was mounted of all 15,600 doctoral stu-
dents in the ten universities which participated in the program and
received Mellon funds and of some 3,000 students in addition
who were studying for the PhD in the same fields but were not
part of the Mellon experiment. Aimed at detailing the passage of
doctoral students through graduate school and later into their
careers, the survey will make it possible to compare the experi-
ences of those who completed their degrees and those who did
not (to learn more about the correlates of graduation and attri-
tion); to test some propositions about graduate education, includ-
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ing the motivating effects of targeted student aid; to learn more
about the nature of the job market and its effects on students’
completion of degrees; to identify the effects of programmatic
changes as they were perceived by graduate students; and not
least, to learn more about the early professional careers of PhDs
in the humanities. Ronald G. Ehrenberg, Irving Ives Professor of
Industrial and Labor Relations and Economics at Cornell
University, has agreed to oversee the larger research project that
will ultimately bring together the institutional and the survey data.
In the end, these data will provide the most comprehensive record
available anywhere of the experiences of graduate students in the
humanities; after they have been “cleaned,” they will be incorpo-
rated into the Foundation’s growing data archive on higher edu-
cation for eventual use by qualified researchers.3>

In addition to its work with research universities and centers
for advanced study, the Foundation has long supported a variety
of programs at liberal arts colleges. Current projects, being carried
out under the leadership of Pat McPherson and Danielle Carr
Ramdath, are designed to increase educational effectiveness (often
by modifying curricula and encouraging the sharing of resources);
promote faculty career enhancement at different stages of a faculty
member’s life cycle; improve the educational contribution of study
abroad programs; build a stronger sense of academic community
on campus by involving faculty more fully in residential life; and
encouraging new forms of library collaboration, especially those
that take advantage of digital technologies. Special attention also
continues to be given to the Appalachian colleges (through the
Appalachian College Association) and to institution-building by
selected Historically Black Colleges and Universities.

Creation of regional technology centers has been the most
ambitious of the collaborative initiatives sponsored by the Liberal
Arts College program, and the organizational future of NITLE
and the individual regional centers has now been entrusted to
Ithaka (as explained earlier in the report). The Foundation will,

35 Foundation staff have also continued to do research themselves, and in 2003
Sarah Levin and I published Reclaiming the Game: College Sports and Educational
Values, a study of the effects of college sports on selective colleges and universities
that do not offer athletic scholarships. The study has engendered wide debate, and
efforts are now underway to see if there is sufficient interest in the core ideas pro-
posed in the study to justify continuing efforts to institute fundamental reforms.
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however, continue to provide some financial support—probably in
the form of incentive grants—as NITLE and the centers make the
transition to a more self-sustaining, independent status.

An even more ambitious project—designed to address the
widely-felt need for better post-retirement health benefits—has
also grown out of the Foundation’s Liberal Arts College program,
and it, too, is now planning a transition to life as an independent,
self-sustaining entity. Readers of previous Annual Reports will
know that this project grew out of research centered at Union
College and that it has elicited strong expressions of interest from
a wide variety of institutions. Originally known as the College
Retirement Project, its fundamental purpose has been (and is) to
permit the funding and joint purchasing of supplemental medical
insurance for retiring members of not-for-profit institutions. The
innovative qualities of the program are derived from three key,
integrated elements: the collective buying power of higher educa-
tion and allied not-for-profit institutions; a strategically defined
contribution-funding approach that has definite tax advantages; and a
competitive and comprehensive benefits package. With continuing
Foundation support, the co-directors, Linda and Kenneth Cool,
have begun to move beyond their initial focus on liberal arts col-
leges to include universities and other not-for-profit institutions.

The project, now officially named “Emeriti Retirement Health
Solutions” (or simply “Emeriti”), is being incorporated as an inde-
pendent not-for-profit organization and has a Board of Trustees
chaired by John H. Biggs, former Chairman and Chief Executive
Officer of TIAA-CREF. (Pat McPherson, who has done so much
to get Emeriti to where it is today, also serves on the Board.)
Fidelity Investments and PacifiCare have been selected as collab-
orators in the delivery of financial services and insurance products
to participating member institutions. Informational materials have
been sent to nearly 200 colleges, universities, and other not-for-
profit organizations that have signed letters of interest in the
Emeriti program, and four national meetings were held this win-
ter to present the final program design. A series of regional work-
shops are being conducted this spring to introduce the Emeriti
program to new organizations. A complete schedule of workshops
can be found on the Web site, www. emeritzthealth. org.

As always, “we will know more later” (an observation attrib-
uted to John Doar, when he was in charge of the Nixon impeach-
ment proceedings). But there do seem to be grounds for being at
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least moderately optimistic that the considerable time and money
invested in developing this novel plan will yield positive results. At
the minimum, much will have been learned about the willing-
ness—and the capacity—of this set of not-for-profit institutions to
address an evident problem facing many individual faculty and
staff members and their employers.

Scholarly Communications

In addition to its extremely active involvement in all aspects of
the Foundation’s support of ARTstor and Ithaka, program staff
in Scholarly Communications (Donald J. Waters and Suzanne M.
Lodato) advanced a wide range of other initiatives in 2003. Two
broad areas deserve special mention: the development of scholarly
resources in history, archaeology, and music; and support for
scholarly publishing.

In December, the Foundation appropriated $801,000 to the
University of Oxford for continued development of the Electronic
Enlightenment project. Existing scholarly editions are being digi-
tized to create an online, searchable database of the correspon-
dence among European and American participants in intellectual
debates during the 18th-century Age of Letters. The database,
which one prominent scholar has predicted will prove to be of
“staggering importance,” is expected to be widely available by the
end of 2005.

In archaeology, the School of American Research received a
planning grant to develop a Center for Digital Archaeology, and
the University of Virginia was awarded $683,000 to plan and cre-
ate a major online research archive that collects and integrates
archaeological resources pertaining to the study of the Pueblo
Indians who occupied the Chaco Canyon. This archive would
build on the integrated information system for the archaeology
of slave plantations in the Chesapeake region developed with
Foundation support at Monticello by the Thomas Jefferson
Memorial Foundation. Together, the Monticello and Chaco proj-
ects would serve as models for those that the Virginia Center for
Digital Archaeology expects to sponsor and maintain over time.

In the field of music, the Foundation continued its support
for the Recorded Anthology of American Music’s Database of
Recorded American Music, a collection of digitized recordings
that is currently being field tested and will soon be made widely
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available to educational institutions. The Foundation also made
an award of $390,000 to the University of Illinois at Urbana-
Champaign for the development of a testbed that would stimulate
research in the field of music information retrieval. This new
resource would provide a common, standardized collection of
music materials and a set of standardized retrieval tasks, which
researchers could then use to systematically evaluate the relative
success of newly created music retrieval systems.

The Foundation’s continued commitment to scholarly pub-
lishing is illustrated by two grants designed to help improve the
infrastructure for the production of scholarly journals and mono-
graphs. The American Anthropological Association (AAA) received
$756,000 to introduce digital technologies into its publication
process and to create AnthroSource, an Internet portal that would
provide access initially to current issues of AAA’s 18 peer-
reviewed journals. The Foundation also awarded the University
of Chicago Press $1.252 million to continue the development of
its Bibliovault repository and related services for short-run digital
printing, which make it possible for participating university
presses to keep scholarly monographs in print while realizing sig-
nificant savings on the costs of warehousing physical copies.

Research in Information Technology

Two unusual projects supported through the Foundation’s
program in Research in Information Technology, Chandler and
SAKAI,?% deserve special mention. Both projects are potentially of
great substantive importance to a wide range of colleges and uni-
versities. Yet, as the Foundation’s Program Officer with direct
responsibility for this area of activity (Ira Fuchs) has emphasized,
what may be most noteworthy about them is that both involve
collaborations of dozens of institutions that have each made a
commitment to contribute significant funds over a multi-year
period. This degree of commitment to a collaborative software

36 The name SAKAI comes from the name of the chef (Hiroyuki Sakai) who
appears on a TV show on the Food Network, the “Iron Chef.” The project name
is a play on the acronym for the University of Michigan project that SAKAI is
built upon, CHEF, which stands for “CompreHensive collaborativE Framework.”



53

development effort is, to our knowledge, unique. These institu-
tions have become partners with the core developers and their
involvement will help assure that the final products both meet the
needs of higher education and are supportable in the long term.

“Chandler” is a next-generation open-source personal infor-
mation manager. It is being developed by the Open Source
Applications Foundation (OSAF), led by Mitch Kapor, and over
the next two years OSAF will receive a total of $2.75 million to
develop a version of this advanced information management soft-
ware that is especially tailored to the needs of higher education.
Almost half of these funds will come from the 25 members of the
Common Solutions Group (CSG), a group of information tech-
nology specialists from major universities. Beginning last month,
the CSG schools have formed a formal advisory group to help
OSAF during the development. Also encouraging is the fact that
since the announcement of this effort, several other institutions
from outside the CSG have asked if they could participate and
contribute $50,000 each to the effort. The CSG is now consider-
ing how to expand the Chandler support group to accommodate
these requests.

The SAKAI collaboration represents an equally unusual,
although arguably more complex, arrangement. This project’s pur-
pose is to develop an open source course management system that
would serve a broad range of institutions of higher education in a
much better organized, much more cost-effective way than they
are being served now. The Foundation is contributing $2.4 million
over two years, and four universities (Michigan, Indiana, MIT, and
Stanford) are making an in-kind contribution, primarily staff time,
totaling more than $4 million. These universities are joining forces
to integrate and synchronize their enormous investments in edu-
cational software to create an integrated set of open source tools
that would draw upon the “best-of-breed” from among existing
open source course management systems and related tools. If suc-
cessful, the result would be an economically sustainable approach
to high quality open source learning software for higher education
that would overcome the two main barriers that have consistently
impeded such collaborative efforts: (1) unique local architectures,
including heterogeneous software, software interoperability re-
quirements between systems, and diverse user interfaces that hin-
der the portability of software among institutions; and (2) timing
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differences in institutional funding and mobilization that reduce
synergy and result in fragmented, often incomplete offerings and
weak interoperability.

Unlike Chandler, where the funds are being used to pay a
third party (OSAF) to do the development with advice from uni-
versity staff, SAKAI is an effort in which the core schools are
doing the development themselves (with partial matching support
from the Foundation). Each core institution has agreed to provide
full-time technical staff that will be under the direction of the
SAKAI Board. In addition, a SAKAI Education Partners Program
(SEPP) has been formed to permit interested schools to partici-
pate in the discussion of the strategic directions for SAKAI. Each
of the partner schools will commit to contribute $10,000/year for
3 years. In order to get the SEPP launched, the William and Flora
Hewlett Foundation has agreed to provide seed funding of
$300,000. So far, without any formal announcement of SEPP, 13
schools have agreed to join, and staff expect that we will attract
more than 100 in the next 6 months.

In a related area, the Teaching and Technology program led
by Saul Fisher has continued to support studies of the actual uses
of instructional technology. One recent grant to the University of
California at Berkeley is supporting a study that will compare the
use of digital resources that are unrestricted and thus freely acces-
sible with the use of resources for which charges are levied; by col-
lecting data on usage where the access involves no subscription
fees, this study may help us understand whether there are signifi-
cant non-financial barriers to classroom usage of such resources.
In another study, at the University of Maryland, investigators are
researching the extent and impact of digital rights management
software tools on online education—a subject of great interest to
ARTstor and Ithaka.

Performing Arts

The Foundation has continued to support its ongoing pro-
grams in theater, dance, and music. In 2003, the Program Officer
responsible for the performing arts, Catherine Maciariello, also
began a series of meetings with professionals in dance to investi-
gate emerging needs in and across the field. The purpose was to
collect data as well as anecdotal information about how dance
artists and support organizations are adapting to the changing
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economic, political, and social climate. An important enhance-
ment to the symphony orchestra program also occurred in 2003,
when the Foundation made a grant of $1 million to the American
Symphony Orchestra League to initiate a post-graduate fellowship
program for talented early-career conductors.

In addition, the Foundation made several significant endow-
ment grants, almost all with matching requirements. These grants
were made primarily to help ensure the continuation of important
programs initiated by institutions through earlier operating grants
from the Foundation. For example, Jacob’s Pillow Dance Festival
received a grant of $750,000 for its endowment in honor of the
organization’s 70th anniversary. The Brooklyn Academy of Music
received a grant of $1 million to support its opera and music
theatre program. The American Symphony Orchestra League
received an endowment grant of $1.45 million for its professional
development services to the field—a grant intended specifically to
help the League complete its matching grant from the Helen F.
Whitaker Fund. The Alvin Ailey Dance Foundation received a
grant of $1 million to support the company’s New Works Fund.

Museums and Art Conservation

In the field of art conservation, the Foundation’s Program
Officer Angelica Z. Rudenstine, has continued to focus research
and resources on strengthening the scientific component of
conservation, an initiative begun in 2000, and one that remains
an important priority for the Foundation. To this end, the Foun-
dation has renewed its longstanding support of the Mellon
Institute’s Research Center on the Materials of the Artist and
Conservator, at Carnegie Mellon University. In addition, it has
supported the establishment of new positions for scientists at var-
ious levels. Notable among the latter is a senior position in science
at the Freer Gallery of Art/Arthur M. Sackler Gallery within the
Smithsonian; and, for the first time, the establishment of full-time
professorial positions for scientists at two of the country’s leading
conservation training programs (Buffalo State College and the
University of Delaware). These grants were made following exten-
sive curriculum review that provided compelling evidence in each
case of the need for stronger scientific representation among their
faculties. Earlier support intended to strengthen the role of science
in art conservation has been awarded in the past three years to
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the Art Institute of Chicago, Harvard University, the Los Angeles
County Museum of Art, Metropolitan Museum of Art, the Mu-
seum of Fine Arts Boston, the National Gallery of Art, the Walters
Art Museum, and the Worcester Art Museum.

In the museum field, the Foundation has continued to focus
on enhancing curatorial scholarship. This has been accomplished
through the strengthening of existing endowments for scholarly
publications; through the creation of postdoctoral curatorial
fellowships for young art historians at selected museums;>” and
through the establishment of securely endowed senior positions.
In 2003, multi-million dollar matching grants for such purposes
were made to the Morgan Library (to endow the Department of
Medieval and Renaissance Manuscripts) and the Philadelphia
Museum of Art (to endow the Senior Curatorship of Costume and
Textiles and the Associate Curatorship of Arms and Armor).

Conservation and the Environment

The most important new initiative during 2003 in this pro-
gram area was the active support of the “African Plants” cluster
within Aluka/Ithaka (see earlier discussion). It is no exaggeration
to say that without the direct involvement of the Foundation, and
its highly respected Program Officer, William Robertson, this proj-
ect would never have been undertaken. As a result of a long his-
tory of support for herbaria and botanical gardens, and for other
projects intended to share digital information about plants, the
Foundation was exceptionally well positioned to work with Aluka
in developing a new resource of great promise. This is an excellent
example of how extensions of earlier Foundation initiatives, that
build on prior relationships with grantees, can benefit the schol-
arly community in entirely unanticipated ways. Synergies of this
kind are invaluable.

37 The Foundation’s program of postdoctoral fellowships for art historians, initi-
ated in 1995 and currently active in six leading museums, offers promising schol-
ars the opportunity to gain experience in the museum field, while strengthening
the scholarly capacity of important institutions which are not in a position to
expand the size of their permanent curatorial staffs.
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In concluding this report, I would like to repeat my thanks to
the Trustees and staff of the Foundation for their interest and
unstinting support. This past year witnessed the addition to the
Board of Trustees of Drew Gilpin Faust, Professor of History at
Harvard and Director of the Radcliffe Institute, and Lawrence A.
Ricciardi, former General Counsel of IBM who has a longstand-
ing interest in books and the humanities. At the officer level, the
Foundation was fortunate to enlist the services of Patricia L. Irvin
as Vice President for Operations and Planning.

William G. Bowen
April 2, 2004
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Summary of Grants and Contributions, 2003
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Museums and

Art Conservation. . . . .
Performing Arts. . .. ...

Higher Education

and Scholarship. . .. ..
Population ..........
Public Affairs . .......

Program Grants and
Commitments— Totals

Contributions . . ......

Totals: ............

Payable and
Commutted at

2003
Grants and Commitments
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Payable and
Commutted at

Dec. 31, 2002*  Appropriated Paid Dec. 31, 2003

$ 250,000 12,213,000 9,833,000 2,630,000

13,773,356 15,836,000 13,299,188 16,310,168

2,192,577 16,540,000 15,532,577 3,200,000

35,563,207 132,231,975 134,453,108 33,342,074

3,627,884 3,620,000 4,731,203 2,516,681

292,438 1,050,000 1,050,000 292,438

. $55,699,462 181,490,975 178,899,076 58,291,361
5,000 255,000 260,000 —

.. $55,704,462 $181,745,975 $179,159,076 $58,291,361

*Restated. Reflects three cancellations of commitments totaling $444,017.






61

The Andrew W. Mellon Foundation

Classification of Grants

CONSERVATION AND
THE ENVIRONMENT Appropriated

California State University at Fullerton,
Fullerton, California:

To support ecological research and training programs
led by junior faculty scientists . ................ $ 320,000

Cornell University,
Ithaca, New York:

To support a digital library of animal behavior ... ... 300,000

Ecological Society of America, Inc.,
Washington, DC:

To support the expansion of JSTOR’s collection of
titles in ecology and biology ................... 300,000

To support volunteer committee members’ travel to

meetings to assess the field and prepare a report on

research needs and opportunities for ecological

SCIBIICES & v v vt et et e e e 20,000

Free University of Berlin,
Berlin, Germany:

To support the creation of a coordinated digital data-
base of images and information on African plants . . . . 197,000

Institute of Ecosystem Studies, Inc.,
Millbrook, New York:

To continue support for coordinated ecological
research and training programs in Kruger
National Park, South Africa . .................. 370,000

To support a program to encourage minority participation
in ecological research and training . .............. 66,000
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CONSERVATION AND
THE ENVIRONMENT

(continued)

Marine Biological Laboratory,
Woods Hole, Massachusetts:

To support the Semester in Environmental Science
oo =4 = o K

Michigan State University,
East Lansing, Michigan:

To support a program of summer science institutes
in mathematics and ecology . ..................

Missouri Botanical Garden,
St. Louis, Missouri:

To complete the Foundation’s support of plant
research in South America ....................

To support the creation of a coordinated digital data-
base of images and information on African plants .. ..

Museum National d’Histoire Naturelle,
Paris, France:

To support the creation of a coordinated digital data-
base of images and information on African plants . ...

Legal Personality of the National Botanic Garden

of Belgium,

Meise, Belgium:
To support the creation of a coordinated digital data-
base of images and information on African plants . . . .

National Botanical Institute,
Cape Town, South Africa:

To support the creation of a coordinated digital data-
base of images and information on African plants . . . .

To support the development of a project that will

coordinate the efforts of botanic gardens and herbaria in
Africa, the US, and Europe to create a digital resource
of information on the plant resources of Africa ... ...

Appropriated

500,000

250,000

200,000

180,000

300,000

164,000

350,000



CONSERVATION AND
THE ENVIRONMENT

(continued)

The National Herbarium,
Addis Ababa, Ethiopia:

To support the creation of a coordinated digital data-

base of images and information on African plants . . . .

National Park Foundation,
Washington, DC:

To continue support for a program of postdoctoral

fellowships for research in national parks ..........

The Natural History Museum,
London, United Kingdom:

To digitize rare botanical reference works and make
high quality images available to scholars and others

using the Internet . .........................

To support the digitization of the Alfred Wallace

Russel Collection . ......... ... ...

New York Botanical Garden,
Bronx, New York:

To support the computerization of its collections . . . .

Oregon State University,
Corvallis, Oregon:

To support coordinated ecological research and

training programs on coastal ecosystems ..........

To support an exploration for expanding a
Foundation-supported research consortium

inSouth Africa . .......... . ... . ..

Resources for the Future, Inc.,
Washington, DC:

To support a fellowship program of scholarly
research on the implementation and effects

of environmental regulation . .. .................

63

Appropriated

50,000

1,500,000

170,000

90,000

350,000

330,000

25,000

200,000
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CONSERVATION AND
THE ENVIRONMENT Appropriated

(continued)

Royal Botanic Gardens, Kew,
Richmond, United Kingdom:

To support the creation of a coordinated digital data-
base of images and information on African plants . . . . 450,000

To support the digitization of rare botanic materials . . 250,000

To support the development of a project that will

coordinate the efforts of botanic gardens and

herbaria in Africa, the US, and Europe to create

a digital resource of information on the plant

resources of Africa . ......... ... ... . . . ... ... 15,000

South African National Parks,
Pretoria, South Africa:
To support coordinated ecological research and

training programs in Kruger National Park,
South Africa . ... ... e 425,000

To support a competitive research fellowship
3 0 =4 ¢= o o Lt 190,000

To support coordinated ecological research and
training programs in Kruger National Park,
South Africa . ........ ... .. .. i, 130,000

To support the development of data management and
dissemination systems for Kruger National Park . . . .. 65,000

Trust for Public Land,
San Francisco, California:

To provide general support . ................... 1,000,000
Université Montpellier II,
Montpellier, France:

To support the creation of a coordinated digital data-
base of images and information on African plants . . . . 150,000



CONSERVATION AND
THE ENVIRONMENT

(continued)

University of California at Santa Barbara,
Santa Barbara, California:

To support coordinated ecological research and
training programs on coastal ecosystems . .........

To support ecological research and training programs
led by junior faculty scientists . .................

To support a program of research and training
in plant and soils ecology in Kruger National Park,
South Africa . . ... ...

To support the development of data management and
dissemination systems for Kruger National Park . . ...

University of Cape Town,
Cape Town, South Africa:

To support the upgrading of its stable isotope
research facility .............. .. .. ... ........

University of Colorado at Boulder,
Boulder, Colorado:

To support ecological research and training programs
led by junior faculty scientists . .................

The University of Fort Hare,
Alice, South Africa:

To support a program of ecosystems research and
raining . ..ot i e e

University of San Francisco,
San Francisco, California:

To support coordinated ecological research and
training programs in Kruger National Park,
South Africa . . ... .. .. i

To support coordinated ecological research and
training programs in Kruger National Park,
South Africa . ... ...
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Appropriated

360,000

310,000

200,000

37,000

200,000

290,000

34,000

400,000

355,000
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CONSERVATION AND
THE ENVIRONMENT

(continued)

University of the Witwatersrand,
Johannesburg, South Africa:

To support a program of ecosystems research and
training in Kruger National Park . ...............

University of Washington,
Seattle, Washington:
To support coordinated ecological research and

training programs in Kruger National Park,
South Africa . . ... ...

To support ecological research and training programs
led by junior faculty scientists . .................

To support archiving and developing access
to ecological research data from Tatoosh Island,
Washington . .............iiiininennen..

Total—Conservation and the Environment

Appropriated

355,000

395,000

290,000

65,000

$12,213,000
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MUSEUMS AND
ART CONSERVATION Appropriated

Barnes Foundation,
Merion, Pennsylvania:

To support a program of collection assessment,
research, and preservation of the permanent
collection . . ... ..o $ 500,000

To support the acquisition of software and training . . 22,000

Buffalo State College Foundation, Inc.,
Buffalo, New York:

To support a professorship in conservation science
and the purchase of essential scientific equipment ... 995,000

Carnegie Mellon University,
Pittsburgh, Pennsylvania:

To support the Research Center for the Materials
of the Artist and the Conservator . .. ............. 3,385,000

To support the development of an approach for
sponsorship of the field of conservation science .. ... 50,000

Cleveland Museum of Art,
Cleveland, Ohio:

To support a program to introduce Chinese museum
professionals to American museum practices . ...... 20,500

Isabella Stewart Gardner Museum, Inc.,
Boston, Massachusetts:

To support planning for the endowment of scholarly
exhibitions . ... ....... ... i 50,000

Metropolitan Museum of Art,
New York, New York:

To support a program to introduce Chinese museum
professionals to American museum practices . ...... 9,500



68

MUSEUMS AND
ART CONSERVATION

(continued)

Philadelphia Museum of Art,
Philadelphia, Pennsylvania:

To establish a permanent endowment for the Senior
Curatorship of Costume and Textiles; to establish a
permanent endowment for the Associate Curatorship

of Arms and Armor; and to support the Associate

Curatorship of Arms and Armor while endowment
fundsareraised ............ ... .. .. .. .. .. ..

The Pierpont Morgan Library,
New York, New York:

To endow the Department of Medieval and

Renaissance Manuscripts . ..................

Smithsonian Institution,
Washington, DC:
To establish a permanent endowment for a senior

scientist, and to partially support two research
scientists at the Freer Gallery of Art/

Arthur M. Sackler Gallery . . .................

To support the continuation of advanced training
opportunities in archeological and ethnographic
conservation at the National Museum of the

AmericanIndian .. ........ ... .. . . .. . ... ..

To support a program to introduce Chinese museum
professionals to American museum practices at the
Freer Gallery of Art/Arthur M. Sackler Gallery . ..

University of Delaware,
Newark, Delaware:

To establish a permanent endowment for a

professorship in conservation science, to support the

professorship while endowment funds are raised,

and to purchase essential scientific equipment . ...

Appropriated

2,175,000

2,250,000

1,755,000

1,000,000

172,000

1,330,000
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MUSEUMS AND
ART CONSERVATION Appropriated

(continued)

Whitney Museum of American Art,
New York, New York:

To establish a permanent endowment for the conservation
department, and to partially support the director of

conservation and the associate conservator while

endowment funds areraised ................... 1,850,000

Worcester Art Museum,
Worcester, Massachusetts:

To support a position for a conservator-scientist . . . . . 272,000

Total—Museums and Art Conservation .............. $15,836,000
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PERFORMING ARTS Appropriated

Alabama Shakespeare Festival, Inc.,
Montgomery, Alabama:

To support artistic initiatives and organizational

development . . ........ ... $ 250,000
Albany Symphony Orchestra, Inc.,
Albany, New York:

To support the Orchestra’s American Music Festival . . 20,000

Alliance of Resident Theatres,
New York, New York:
To support the Foundation’s New York Theater
Program and ongoing services to the field ......... 1,400,000

Alvin Ailey Dance Foundation, Inc.,
New York, New York:

To endow the NewWorks Fund . ... ............. 1,000,000

American Conservatory Theatre Foundation,
San Francisco, California:
To support artistic initiatives and organizational
development ................0. i, 300,000

American Music Center, Inc.,
New York, New York:
To support services to the field of contemporary

AMErican musiC . . . ..o v it i e 200,000

American Symphony Orchestra League,
New York, New York:

To endow leadership training programs ........... 1,450,000

To support a postgraduate training program
for American conductors . . . ..... ...t .. 1,000,000

Ballet Tech Foundation, Inc.,
New York, New York:

To support the Ballet Tech School .. ............. 20,000



PERFORMING ARTS

(continued)

Baltimore Symphony Orchestra, Inc.,
Baltimore, Maryland:

To support organizational and artistic development

Brooklyn Academy of Music, Inc.,
Brooklyn, New York:

To endow opera and music theater programs . ... ..

Byrd Hoffman Water Mill Foundation,
New York, New York:

To support the Robert Wilson photo archive

digitization Project ... ..........c.oeueueuoen..

Center Stage Associates, Inc.,
Baltimore, Maryland:

To support artistic initiatives and organizational

development ............... ...t

Dance Exchange, Inc.,
Tacoma Park, Maryland:

To support artistic work and a leadership transition . .

Fiji Theater Company, Inc.,
New York, New York:

To support New York City performances .........

Guthrie Theatre Foundation,
Minneapolis, Minnesota:

To support artistic initiatives and organizational

development .............. ...,

Hispanic Culture Foundation,
Albuquerque, New Mexico:

To support the Barelas Neighborhood project

in collaboration with the New Mexico Symphony . . . .
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Appropriated

850,000

1,000,000

35,000

225,000

300,000

20,000

250,000

20,000
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PERFORMING ARTS

(continued)

Intiman Theatre,
Seattle, Washington:

To support artistic initiatives and organizational

development ............... ... ...

Jacob’s Pillow Dance Festival, Inc.,
Lee, Massachusetts:

To provide endowment support . . ..............

Los Angeles Philharmonic Association,
Los Angeles, California:

To support a new concert series called First Nights:

An Introduction to the Great Works . . .............

The Louisiana Philharmonic Orchestra,
New Orleans, Louisiana:

To support organizational and artistic development
McCarter Theatre Company,
Princeton, New Jersey:

To support artistic initiatives and organizational

development .............. ...,

Metropolitan Opera Association, Inc.,
New York, New York:

To support a production of Hector Berlioz’s

Benvenuto Cellini . .. ......... ... i,

Music at the Anthology Inc.,
Brooklyn, New York:

To support its festival for emerging composers . . . . .

New Mexico Symphony Orchestra,
Albuquerque, New Mexico:

To support organizational and artistic development

New York City Ballet, Inc.,
New York, New York:

To support the Balanchine centennial season . ... ..

Appropriated

150,000

750,000

50,000

800,000

175,000

750,000

5,000

600,000

400,000



PERFORMING ARTS

(continued)

New York Theatre Workshop, Inc.,
New York, New York:

To support artistic initiatives and organizational

development ............... ... ...,

Nikolais Louis Foundation for Dance, Inc.,
New York, New York:

To support the reconstruction of seven dances by

choreographer Alwin Nikolais . ................

Philadelphia Orchestra Association,
Philadelphia, Pennsylvania:

To support organizational and artistic development

Playwrights Horizons, Inc.,
New York, New York:

To support artistic initiatives and organizational

development ............... ... ...,

Richmond Symphony,
Richmond, Virginia:

To support organizational and artistic development

Saint Paul Chamber Orchestra Society,
St. Paul, Minnesota:

To support strategic planning . ................

The Santa Fe Opera,
Santa Fe, New Mexico:

To support the company’s world premiere of

Bright Sheng’s Madame Mao . .. ...............

Saratoga International Theater Institute, Inc.,
New York, New York:

To support the development of three new works:
systems/layers; A Midsummer Night’s Dream; and

Death and the Ploughman . ....................
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Appropriated

225,000

10,000

400,000

225,000

700,000

40,000

25,000

25,000
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PERFORMING ARTS

(continued)

Seattle Symphony Orchestra, Inc.,
Seattle, Washington:

To support organizational and artistic development

The Shakespeare Theatre,
Washington, DC:

To support artistic initiatives and organizational

development .............. ...,

Spanish Theatre Repertory Company, Ltd.,
New York, New York:

To support artistic initiatives and organizational

development ................c.0 ...

St. Luke’s Chamber Ensemble, Inc.,
New York, New York:

To support organizational and artistic development

Sundance Institute,
Salt Lake City, Utah:

To support artistic initiatives and organizational

development .............. ...,

Theatre de la Jeune Lune,
Minneapolis, Minnesota:

To support artistic initiatives and organizational

development . ..............uiiiiiiiian..

Theatre for a New Audience, Inc.,
New York, New York:

To support artistic initiatives and organizational

development ............... ... 0.,

Trinity Repertory Company,
Providence, Rhode Island:

To support artistic initiatives and organizational

development .............. ...,

Appropriated

800,000

275,000

225,000

600,000

200,000

150,000

225,000

225,000
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PERFORMING ARTS Appropriated

(continued)
Utah Opera Company,
Salt Lake City, Utah:
To support activities facilitating the merger of the

Utah Symphony and the Utah Opera . .. .......... 20,000

Yale University,
New Haven, Connecticut:

To support artistic initiatives and organizational
development ............. ... 150,000

Total—Performing Arts . . ........... ... $16,540,000



76

HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

The After-School Corporation,
New York, New York:

To support a teacher recruitment program to
encourage men of color to enter the teaching
profession in New York City public schools . . ... ... $ 50,000

Allegheny College,
Meadville, Pennsylvania:

To support programs to strengthen faculty advising . . 215,000

American Academy in Rome,
New York, New York:

To support planning to expand access to the
American Academy in Rome’s scholarly resources . . . 10,000

American Anthropological Association,
Arlington, Virginia:

To support an online scholarly portal called
AnthroSource . . ....... ... i 756,000

American Council of Learned Societies,
New York, New York:

To support the Charles A. Ryskamp Research

Fellowship program for advanced junior faculty

members in the humanities and humanistic

social SCIENCES . . . . i v ittt et 4,318,000

To support the Frederick Burkhardt Residential
Fellowships for Recently Tenured Scholars ......... 963,000

To support costs associated with organizational
TransSition . .. ..ttt e e 90,000

To support the creation of a commission to report on
the prospects of advancing digitally-based scholarship
in the humanities . ............. ... ... ..... 35,000

To support the planning of a report on the prospects
of advancing digitally-based scholarship in the
humanities . .. ...... ... 5,700



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

American Folklore Society, Inc.,
Columbus, Ohio:

To support work on an ethnographic thesaurus .. ...

American Indian College Fund,
Denver, Colorado:

To support efforts to increase the number of doctoral
recipients among faculty members at four-year
institutions that are members of AICF, and to provide
additional teaching and learning opportunities for

faculty members at these institutions . ............

American Philological Association, Inc.,
Philadelphia, Pennsylvania:

To support innovations and improvements

in PAnnée philologique . . ... ........ ... ... . ....

American Philosophical Society,
Philadelphia, Pennsylvania:

To support plans to reconfigure the space in its

Library . ... ... ...

American School of Classical Studies at Athens,
Princeton, New Jersey:

To support a plan for an integrated library and

information system . . .......... ...

American University of Paris, Inc.,
Paris, France:

To support new curricular initiatives for under-

graduate students . .............. ...

To support programs to redesign and strengthen

library Services . ... ... ..t
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Appropriated

484,000

450,000

256,000

50,000

32,300

350,000

145,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)
Antioch University,
Yellow Springs, Ohio:

To support an Antioch College Web site designed
to enhance its admissions, public relations, and

development offices . .......................

Appalachian College Association,
Berea, Kentucky:

To support collaborative projects that provide
additional career opportunities to faculty and

staff at member colleges . ....................

To support the faculty fellowship program ........

To support inter-institutional collaborative projects
that enhance the academic programs at member

colleges ..o i i e

ARTstor Inc.,
New York, New York:

To support a fund for ongoing operating expenses

To support collection development . ............

To support various small-scale content development

PrOJECES o vt i it e e e e e

Asian University for Women Support Foundation,
New York, New York:

To support planning for the Asian University

forWomen .......... ...,

Associated Colleges of the Midwest, Inc.,
Chicago, Illinois:

To support faculty career enhancement ..........

Appropriated

50,000

355,000

150,000

95,000

5,000,000

2,485,000

1,000,000

100,000

45,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Association of Black Foundation Executives, Inc.,
New York, New York:

To support professional development programs for
Association members to enhance their skills in the
field of philanthropy . .......... ... .. ... .....

Atlanta University Center, Inc.,
Atlanta, Georgia:

To support the Robert W. Woodruff Library ........

Austin College,
Sherman, Texas:

To support student faculty collaborative research in
the social sciences and humanities . ..............

Balboa Art Conservation Center,
San Diego, California:

To support the implementation of services and activities
that improve preservation field service programs . . . . .

Bard College,

Annandale-on-Hudson, New York:
To support an interdisciplinary collaborative program
in human rights, sponsored by seven Southern African
universities and seven United States liberal arts
colleges . ..o

Barnard College,
New York, New York:
To support a postdoctoral fellowship program in the

humanities . ... .... ...t

To support the further development of its media
oS 11 1< o

Bennett College,
Greensboro, North Carolina:

To support curricular and archival work . . ... ......
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Appropriated

15,000

75,000

150,000

150,000

420,000

500,000

150,000

300,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Bennington College,
Bennington, Vermont:

To support faculty career enhancement ..........

Boston University,
Boston, Massachusetts:

To support the development of a bibliographic

database for East Asian archaeology . ............

Bowdoin College,
Brunswick, Maine:

To support strengthening selected aspects of its

0073 =1 o o - N

Bridgewater State College,
Bridgewater, Massachusetts:

To support the president’s discretionary fund . ... ..

The British Library,
London, United Kingdom:
To support the conservation, digitization, and

documentation of scrolls held by the Institute of
Oriental Studies to be represented in the Mellon

International Dunhuang Archive ...............

To support the digitization and documentation of

images to be included in ARTstor ..............

Brown University,
Providence, Rhode Island:

To support residential fellowships at the

John Carter Brown Library . .................

To support workshops for graduate students and
faculty members in the humanities and humanistic

social SCIENCES . . . . vt vttt

Appropriated

200,000

140,000

50,000

3,000

237,000

182,000

1,415,000

225,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)
Bryn Mawr College,
Bryn Mawr, Pennsylvania:

To support a permanent endowment for the Hanna
Holborn Gray Undergraduate Research Program

in the Humanities and Humanistic Social Sciences . . .

To support core programs in the humanities .......

California Institute of Technology,
Pasadena, California:

To support research and teaching activities in the

humanities . ... ...... .t

To support dissertation seminars in the humanities . . .

Canadian Centre for Architecture,
Montreal, Canada:

To support visiting fellowships for senior scholars . . . .

Cape Higher Education Consortium,
Rondebosch, South Africa:

To support the establishment of South African-based
Higher Education Resource Services (HERS-South

Africa) to serve a consortium of five higher education

institutions in the Western Cape (University of Cape
Town, University of the Western Cape, Stellenbosch
University, Cape Technikon, and the Peninsula

Technikon) . ........... ... .. ... ..

Carleton College,
Northfield, Minnesota:

To support programs to redesign and strengthen

library Services . ... ... ... viii e

Carnegie Mellon University,
Pittsburgh, Pennsylvania:

To support a New Directions Fellowship ..........

To support the creation of a summer program in informa-
tion science and technology for historically black colleges
and universities’ undergraduates and faculty members .
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Appropriated

1,500,000

570,000

593,000
131,000

244,000

79,000

49,000

142,000

43,000
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HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

(continued)

Center for Advanced Study in the Behavioral Sciences,
Stanford, California:

To support fellowships for humanists .. ........... 1,610,000

Colby College,
Waterville, Maine:

To support academic programs being developed in
public affairs and civic engagement .............. 300,000

Colgate University,
Hamilton, New York:

To support the establishment of an institute to foster
understanding of the relationship of a liberal arts
education to the workings of democracy . .......... 50,000

Colorado College,
Colorado Springs, Colorado:

To support strengthening selected aspects of its
PIrOZIAIMS . . vt vttt i et et e et e e et e e 50,000

Columbia University,
New York, New York:

To support the retrospective conversion of library
card catalogs to electronic format ............... 811,000

To support improved access to library special
COlleCtioNS . . vt e 205,000

To support initiatives at the Heyman Center for the
Humanities aimed at strengthening its role in the
instructional and scholarly activities of the University . 80,000

To support the production and dissemination of
educational materials on the role of affirmative
action in higher education . .. .................. 50,000

To support the development of a prototype database

of images, measurements, and descriptions of

Romanesque churches for the detailed study of

architectural practice in late medieval France ....... 50,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support initial work on a study of the conception
and treatment of archives under copyright, tort, and
contractlaws . ....... .. ... .. i

Connecticut College,
New London, Connecticut:

To support a strategic planning process to promote
educational effectiveness . .....................

Connecticut Independent College and University
Institute for Research and Public Service, Inc.,
West Hartford, Connecticut:

To support the development of a business plan for

an administrative services collaboration among the
16 independent institutions in Connecticut ........

Conservation Center for Art and Historic Artifacts,
Philidelphia, Pennsylvania:

To support the implementation of services and
activities that would improve preservation field
SEIVICE PIOGIAIMS . . v v v vt e et e e e e e e e

Cornell University,
Ithaca, New York:
To support the development of a collaborative program
in digital librarianship with Clark Atlanta University . .
Council on Library and Information Resources,
Washington, DC:

To support a fellowship program for archival research
for graduate students in the humanities ...........

To provide general operational support ...........

To support programs to redesign and strengthen
library Services . ... ... .. ...t

To support the development of library programs in
liberal arts colleges . . .................v ...
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Appropriated

150,000

75,000

778,000

750,000

600,000

49,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support the development of functional requirements
for the interaction between digital libraries and learning
Management SYSTEIMS . . . v v v v v v e v von e e e

Dance Heritage Coalition, Inc.,
Washington, DC:

To support an experimental study to determine the
most appropriate methods of preserving analog
videotapes by transferring them to digital format

Dartmouth College,
Hanover, New Hampshire:

To support an Emeritus Fellowship ..............

To support an Emeritus Fellowship ..............

Davidson College,
Davidson, North Carolina:
To support programs designed to increase faculty

involvement in residential life . .................

Denison University,
Granville, Ohio:

To support faculty career enhancement ...........

DePauw University,
Greencastle, Indiana:

To support faculty career enhancement ...........

Dillard University,
New Orleans, Louisiana:

To support the Archives and Special Collections
department . . ... .. v ittt e

Appropriated

36,000

141,000

55,000

50,000

130,000

650,000

2,500,000

265,000
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HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

(continued)

Duke University,
Durham, North Carolina:

To support postdoctoral fellowships in the humanities
and humanistic social sciences . . ... ............. 1,800,000

To support the Summer Research Opportunities
Program . .......... . .. ... .. 275,000

To support costs associated with the American
Economic Association Summer Program .......... 50,000

Emory University,
Atlanta, Georgia:

To support the development of computational
linguistic techniques for retrieving information from
large, disparate aggregations of scholarly materials . .. 435,000

To support a fellowship program in collaboration

with Agnes Scott College, Clark Atlanta University,

Dillard University, Morehouse College, and Spelman

College, for advanced graduate students at Emory

to teach at these institutions . .................. 247,000

To support the planning of a project that would use
computational linguistic tools to enhance the results
of metadata harvesting . ...................... 12,000

Five Colleges, Inc.
Ambherst, Massachusetts:
To support language offerings for independent
learners at the five colleges . ................... 535,000

To support new cooperative efforts in administrative
ATCAS v v v v e e e e e e e e 275,000

To support a program for mid-career scholars of
Africa ... 50,000

Folger Shakespeare Library,
Washington, DC:

To support residential fellowships . .............. 1,250,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

The Foundation of Tertiary Institutions

of the Northern Metropolis,

Braamfontein, Johannesburg, South Africa:
To manage the purchase and implementation of a
new integrated library management system at the
University of Namibia and to include the University’s
library in FOTIM’s Gauteng and Environs Library
and Information Consortium . .................

Franklin & Marshall College,
Lancaster, Pennsylvania:

To support strengthening selected aspects of its
04T 3¢ U o

Furman University,
Greenville, South Carolina:

To support research and internship opportunities
forstudents .......... ... .. ...

To support a program that integrates technology
with multidisciplinary collaborative teaching . . ... ...

The Gehua Center for Chinese Antiquities,

Beijing, China:
To support the planning of an Education and
Exhibition Center for World Art History in Beijing . . .

Graduate School and University Center,
City University of NewYork,
New York, New York:

To support initiatives at the Center for the Humanities
aimed at strengthening its role in the instructional and
scholarly activities of the University . .............

To support an Emeritus Fellowship ..............
To support an Emeritus Fellowship ..............

To support a study comparing the outcomes of open
admissions at CUNY with national data on the effects
of a college education . .......................

Appropriated

500,000

150,000

25,500

25,500



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)
Great Lakes Colleges Association, Inc.,
Ann Arbor, Michigan:
To support strengthening the Midwest Instructional

Technology Center . .............ciuiinuunen..

Grinnell College,

Grinnell, Iowa:
To support strengthening and expanding the
Consortium for a Strong Minority Presence . .......

Hampshire College,
Ambherst, Massachusetts:

To support the Pathways to College program .......

To support the development of a plan to restructure
Division IT'work . ...... ... ... ... .. ... .....

Harvard University,
Cambridge, Massachusetts:

To support a Distinguished Achievement Award . . . . .

To support a program of assistance to Latin American
libraries and archives . .......................

To support doctoral training in the history of
Latin America .......... ...,

To support international scholarly collaboration on
the history of the Sino-Japanese War of 193745 .. ...

To support the digitization and documentation of
images to be included in ARTstor ...............

To support research on the effects of multicultural
programs on the racial climate of colleges and
UNIVETSIEIES & o vttt e e e e e e e e e e

To support an Emeritus Fellowship ..............

Harvey Mudd College,
Claremont, California:

To support faculty career enhancement ...........
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Appropriated

408,000

1,500,000

1,130,000

500,000

140,000

105,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Haverford College,
Haverford, Pennsylvania:

To support programs designed to increase faculty
involvement in residential life ..................

To support research fellowships for retired faculty mem-
bers in the humanities and humanistic social sciences .

To support a conference with peer institutions on
effective bridge programs for entering first-year
students who have weak high school preparation in
key curricularareas . . . ..., ...

The IHR Trust,
London, United Kingdom:

To support the completion of a biography of
Andrew W. Mellon, and related activities ..........

Indiana University,
Bloomington, Indiana:

To support the development of a suite of open source
electronic portfolio tools that serve institutions of
highereducation . .. .......... ... ... ........

To support the development of a Digital Library of
the Commons, and a series of planning studies that
would define an agenda for research on the role of
information in scholarly communications . .........

Institute for Advanced Study,
Princeton, New Jersey:

To support the fellowship program at the School of
Historical Studies .. ......... ... .. .. ........

Appropriated

100,000

50,000

30,000

453,000

518,000

425,000

25,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Ithaka Harbors, Inc.,
New York, New York:

To support a discretionary capital fund ...........

To support a study of the attitudes of faculty toward

electronic scholarly resources ..................

James Madison University,
Harrisonburg, Virginia:

To support the development of an online content
delivery system for digitized images compatible

with the ART'stor database ....................

Johns Hopkins University,
Baltimore, Maryland:

To support postdoctoral fellowships in the humanities

and humanistic social sciences . .. ...............

To support the development of a plan to integrate the
University’s digital library initiatives more effectively

with the library’s core operations . ...............

Johnson C. Smith University,
Charlotte, North Carolina:

To support strategic planning activities . ..........

Kalamazoo College,
Kalamazoo, Michigan:
To support initiatives recommended in a recent

planning process and to establish a presidential
discretionary fund to enable timely support

for faculty and staff initiatives . .................

Knox College,
Galesburg, Illinois:

To strengthen curricular programs and faculty

career enhancCement . ... ... ......uouuenennnn.
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Appropriated

6,000,000

260,000

50,000

439,000

50,000

325,000

150,000

200,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Lafayette College,
Easton, Pennsylvania:

To strengthen curricular programs and faculty

career enhancement .. ................uouu...

Lake Forest College,
Lake Forest, Illinois:

To support programs to strengthen library services . . .

Lehigh University,
Bethlehem, Pennsylvania:

To support planning for substantial curricular

revision and enhancement . ...................

Library Company of Philadelphia,
Philadelphia, Pennsylvania:

To support the establishment of the Society of
Historians of the Early American Republic in

Philadelphia .. ........ ... ... ... .. .. ..

Macalester College,
St. Paul, Minnesota:

To support the appointment of new junior or
intermediate faculty members in the humanities and

social sciences in advance of faculty retirements . . . .

Massachusetts Historical Society,
Boston, Massachusetts:

To support fellowships offered through the

New England Regional Fellowship Consortium . . ..

Massachusetts Institute of Technology,
Cambridge, Massachusetts:

To partially support the first year of Phase Two
of MIT’s OpenCourseWare project, a large-scale
Web-based initiative to provide free worldwide
access to the educational content of all courses

taught throughout the institution . ..............

Appropriated

200,000

200,000

140,000

37,500

800,000

135,000

3,000,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support the Forum for the Future of Higher

Education ........ ... . ... . ...,

To support the expansion of Project Interphase . . ..

To support two projects: Tufts Visual Understanding
Environment, and Stanford Assignment and

Assessment Manager ................... ...,

McDaniel College,
Westminster, Maryland:

To support curriculum review and faculty career

enhancement . .......... .o iunnenenn..

Middlebury College,
Middlebury, Vermont:

To support strengthening programs in educational

technology . ......... ... .. . .. . ...

To support the development of computational
linguistic techniques for retrieving information from
large, disparate aggregations of scholarly materials

To support a regional center in educational

technology . ........... . ...,

Mills College,
Oakland, California:

To support a curricular planning process to enhance
the academic excellence of its liberal arts program

Morehouse College,
Atlanta, Georgia:

To support curricular revisions . . ...............

To support the Atlanta University Center/University

of Minnesota honors program . .................
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Appropriated

300,000

36,000

25,000

48,000

720,000

596,000

400,000

45,000

300,000

37,000
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HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

(continued)
Mount Holyoke College,
South Hadley, Massachusetts:
To support new curricular initiatives for under-

graduate students ................. ... 250,000

To support collaboration between the College
and its Alumnae Association . .................. 150,000

To support programs designed to increase faculty
involvement in residential life . ................. 100,000

To support the presidential discretionary fund ... ... 5,000

Mystic Seaport Museum, Inc.,
Mystic, Connecticut:

To support a survey and analysis of scholarly
research needs for museum and library resources
in the field of American maritime history .......... 45,000

National Academy of Sciences,
Washington, DC:
To partially support a study of research-doctorate

programs in the United States . ................. 700,000

National Association of College
and University Business Officers,
Washington, DC:
To support the exploration of the feasibility of an

open source financial system for higher education . . . . 45,000

National Collegiate Athletic Association,
Indianapolis, Indiana:

To support a study on capital expenses in athletics . . . 50,000

National Humanities Center,
Research Triangle Park, North Carolina:

To support the Center’s core fellowship program .. .. 400,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

The Needham Research Institute,
Cambridge, United Kingdom:

To support archiving the papers of Joseph Needham
and access to JSTOR . ........ ... .. .. .......

New England Association of Schools & Colleges, Inc.,
Bedford, Massachusetts:
To support a pilot project to develop better assessment

methodology for teaching and learning at member
colleges ... u e

New Jersey Historical Society,
Newark, New Jersey:
To support the retrospective conversion of library
card catalogs to electronic format ...............

New School University,
New York, New York:
To support new curricular initiatives for under-

graduate students . ........... ... ...,

New York Public Library,
New York, New York:

To support a study of the restructuring and integration
of the Library’s divisions so as to achieve economies
and IMProve ServiCes . . . ..o v v v v v v e i e e e e e

New York University,
New York, New York:

To support graduate training in the history of
Latin American art .. ...........0vuiirunenn..

To support a New Directions Fellowship ..........
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Appropriated

210,000

40,000

461,000

185,000

375,000

244,000

128,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Newberry Library,
Chicago, Illinois:

To support residential fellowships . ..............

To support the retrospective conversion of library
card catalogs to electronic format ...............

The New-York Historical Society,
New York, New York:

To improve access to library special collections . . . ...

To support the development of a documentary film,
entitled Objects and Memory . . ... ...............

Northeast Document Conservation Center,
Andover, Massachusetts:
To support the implementation of services and

activities that would improve preservation field
SEIVICE PrOGIramS . . .o evvvvv v et e e,

Northwestern University,
Evanston, Illinois:

To support postdoctoral fellowships in the humanities
and humanistic social sciences . . ... .............

To support the development of electronic tools for the
study and analysis of literary texts ...............

Oberlin College,
Oberlin, Ohio:

To achieve a more suitable faculty-student ratio in
the College of Arts and Sciences, and to meet
important curricular goals . .. ..................

To launch the initial phase of a planned collaborative
program that would recruit undergraduate students
to the library profession ......................

Appropriated

1,450,000

750,000

464,000

20,000

150,000

1,000,000

213,000

500,000

500,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Ohio State University,
Columbus, Ohio:
To support continued work on the selection,

documentation, and digitization of images
of Asian art and architecture to be incorporated

in ARTstor’s Image Gallery . .................

Omohundro Institute of Early American
History and Culture,
Williamsburg, Virginia:

To support postdoctoral fellowships . ...........

Open Source Applications Foundation,
San Francisco, California:

To support the development of a next generation,
open source personal information manager

designed for use in higher education ...........

To develop a design specification, schedule, and

budget outline to modify Chandler, an open source
personal information manager technology geared to
the needs of higher education ................

The Open University,
Milton Keynes, United Kingdom:

To support an evaluation study of the use of

instructional technologies in distance learning . . . .

Pennsylvania State University,
University Park, Pennsylvania:

To support the development and deployment of a
peer-to-peer network infrastructure for academic

PULPOSES .« v v e e ettt et e e e e e e e e e

To support additional meetings of a Sawyer Seminar

on the historical and cultural source of significant

contemporary developments: “Contact and Cultural
Transmission in the ‘Axial Age’ Mediterranean” . . .
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Appropriated

35,000

300,000

1,500,000

98,000

140,000

1,171,000

11,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Phi Beta Kappa Society,
Washington, DC:

To support the launch of a new visiting scholars

8304 o P

Pitzer College,
Claremont, California:

To support the design of new models of foreign

study for undergraduate students . .. ............

To support strengthening selected aspects of its

0 J o= = o o -

Princeton University,
Princeton, New Jersey:

To support a Distinguished Achievement Award . . . .

To support data collection and management for the

Foundation’s Graduate Education Initiative .......

To support core activities of the University’s Survey

Research Center .. ......... ... ..

To support a study of college enrollments in Texas

before and after the Hopwood v. Texas decision . . . ..

To support planning for the presidential series of

The Papers of Thomas Jefferson . . . ...............
To support a dissertation seminar ..............
To support an Emeritus Fellowship .............
To support an Emeritus Fellowship .............

To support an Emeritus Fellowship .............

Recorded Anthology of American Music, Inc.,
New York, New York:

To support further development of the Database

of Recorded American Music .................

Appropriated

100,000

300,000

50,000

1,500,000

741,000

500,000

200,000

133,000
120,000
55,000
55,000

55,000

675,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)
Reed College,
Portland, Oregon:

To support strengthening selected aspects of its

8304 o U

To support planning for the Orbis-Cascade

[@Fe3's Yo s 15 3's o KO

Research Libraries Group, Inc.,
Mountain View, California:

To support the implementation of a Web-based

interface for its union database of library catalogs . . . .

Rhodes College,
Memphis, Tennessee:

To support faculty career enhancement ..........

To support a student labor program ............

Rochester Institute of Technology,
Rochester, New York:

To support a study that would establish benchmarks

for the quality of digital imaging ...............

Royal Holloway and Bedford New College,
Egham, United Kingdom:

To support the development of digital tools and
resources for the distribution and study of

medieval music transcripts . . ... ... ...

The Royal Society,
London, United Kingdom:

To support the cataloging of archival special

collections . . ... i it e

Rutgers, The State University of New Jersey,
New Brunswick, New Jersey:

To support a New Directions Fellowship .........
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Appropriated

700,000

650,000

200,000

164,000

190,000

300,000

121,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Saint Augustine’s College,
Raleigh, North Carolina:

To strengthen curricular programs and provide

career enhancement opportunities for faculty . . ...

Sarah Lawrence College,
Bronxville, New York:

To support programs designed to increase faculty

involvement in residential life . ...............

School of American Research,
Santa Fe, New Mexico:

To support the development of a Center for

Digital Archaeology .......................

Skidmore College,
Saratoga Springs, New York:

To support faculty career enhancement .........

Smith College,
Northampton, Massachusetts:

To support programs designed to increase faculty

involvement in residential life . ...............

To support the presidential discretionary fund . . ..

South African National Parks,
Pretoria, South Africa:

To support strengthening the library and archival

functions of South African National Parks .......

Appropriated

475,000

100,000

71,000

600,000

130,000

5,000

60,300



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Southeastern Library Network, Inc.,
Atlanta, Georgia:

To support strengthening libraries and archives at

private, historically black colleges and universities . . . .

To support the implementation of services and
activities that would improve preservation field

SEIVICE PIOZIaMS . . v v v vt et e e et e e e e e

Southern Education Foundation, Inc.,
Atlanta, Georgia:

To support the Instructional Technology Assistance

Project ... ... .

Southwestern University,
Georgetown, Texas:

To support planning for curricular revision and

enhancCement . ... ... ... unneenn..

Spelman College,
Atlanta, Georgia:

To support programs designed to increase faculty

involvement in residential life . ................

St. Lawrence University,
Canton, New York:

To support programs to strengthen library services . . .

St. Mary’s College of Maryland,
St. Mary’s City, Maryland:

To support new curricular initiatives for under-

graduate students . .............. .. ... ...,

To support the design of new models of foreign

study for undergraduate students . .. ............
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Appropriated

160,000

50,000

489,000

42,000

100,000

250,000

150,000

100,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)
Stanford University,
Stanford, California:

To support the further development and
implementation of a distributed system for

the long-term archiving of electronic journals .. ... ..

To support research workshops for faculty members

and advanced graduate students . ...............

To support the retrospective conversion of library

card catalogs to electronic format ...............

To support an Emeritus Fellowship ..............

To support the development of a prototype database
and workspace for the discovery, display, and study

of medieval manuscripts . ............. ... ...,

State University of New York at Binghamton,
Binghamton, New York:

To support work on the Image of France database

of 19th-century prints . . .. ....... ...,

State University of New York at Stony Brook,
Stony Brook, New York:

To support the travel of a team of archaeologists who
would assist staff at the Iraq Museum in creating an

inventory of looted materials . ..................

Stellenbosch University,
Matieland, South Africa:

To support graduate and postdoctoral fellowships
in the humanities, social sciences, and sciences for

students from disadvantaged backgrounds .........

Swarthmore College,
Swarthmore, Pennsylvania:

To support strengthening selected aspects of its

PrOZIAIMS . o .ottt et et e e e e e e

Appropriated

1,000,000

1,000,000

800,000

55,000

49,000

40,000

12,500

1,000,000

250,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

Technical University of 1.6dz,
Lodz, Poland:

To support the acquisition of software and hardware

which will strengthen the library consortium in Lédz .

The Textile Museum of DC,
Washington, DC:

To support the retrospective conversion of library

catalog records to modern electronic formats .......

Tougaloo College,
Tougaloo, Mississippi:

To support the development of an information

[iteracy program . .. .. ... ..o evu e enn s

Trinity College,
Hartford, Connecticut:

To support strengthening selected aspects of its

PIOZIAIMS « o v vt vttt e e e e et e et e e

Tufts University,
Medford, Massachusetts:

To support postdoctoral fellowships in the humanities

and humanistic social sciences . . ................

Tulane University,
New Orleans, Louisiana:

To support the summer transition program ........

Union College,
Schenectady, New York:

To support the implementation of the consortial

post-retirement medical insurance entity ..........
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Appropriated

53,000

171,000

100,000

50,000

992,000

200,000

1,300,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support continuing work on the retiree health
insurance consortium for liberal arts colleges and,
more broadly, for private higher education and
education-related not-for-profit organizations .. ... ..

United Negro College Fund, Inc.,
Fairfax, Virginia:

To support efforts to increase the number of doctoral
recipients among faculty members at four-year
institutions that are members of UNCEF, and to pro-
vide additional teaching and learning opportunities

for faculty members at these institutions ..........

University of California at Berkeley,
Berkeley, California:

To support postdoctoral fellowships in the humanities
and humanistic social sciences . .. ...............

To support the implementation of a program to
enhance undergraduate student research and
information skills . .......... ... .. .. ... .. ...

To support initiatives at the Doreen B. Townsend
Center for the Humanities aimed at strengthening its
role in the instructional and scholarly activities

ofthe University . .. ....... ..

To support an evaluation study of the use of freely-
available digital scholarly collections in humanities
and social sciences undergraduate instruction . . .. ...

To support an Emeritus Fellowship ..............

To support the development of software needed to
translate electronic resources from one format to
another . ........ ... ..

Appropriated

175,000

1,600,000

1,668,000

749,000

306,000

250,000

55,000
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HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

(continued)

University of California at Los Angeles,

Los Angeles, California:
To support research on factors affecting minority
high school students’ decisions to attend college and

on the effects of recent rulings barring the use of
race in college admissions decisions . ............. 50,000

To support a study to test the feasibility of developing
a large-scale virtual reality model of a medieval mon-
astery as specified in the St. Gall architectural plan . . . 24,000

University of California at San Diego,
La Jolla, California:
To support continued development of a prototype

union catalog for art images ................... 612,000

To support the production of digitized images
to be included in ART'stor’s Image Gallery . ........ 46,000

To support quality control work on images digitized
from the University’s art history slide collection . . ... 33,500

University of California at Santa Barbara,
Santa Barbara, California:

To support a dissertation seminar in the humanities . . 181,000

University of Cambridge,
Cambridge, United Kingdom:
To support the conservation of archival collections
at the Churchill Archives Centre . ............... 80,000

University of Cape Town,
Cape Town, South Africa:

To support the appointment of 23 new black
faculty members in the Faculty of Humanities ... ... 1,000,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To provide fellowships for a third cohort of faculty

in the humanities section in the University Science,
Humanities and Engineering Partnerships in Africa
program and to provide small grants that will enable
graduates to continue their research at their home
INSTEULIONS &« v v vttt e e e e e e e et e e e e

To support research on higher education in
South Africa . .. ... ... .. i

To support the digitization of the Bleek and Lloyd
Archive .. ... .. ...

To support planning meetings to evaluate instructional
technologies developed at an American university for

use in teaching population statistics in a South African
UNIVETSIEY © v v v e e e e e e e e e e e e et e

To support the digitization of archives at the Center
for Popular Memory . .......... ...,

University of Chicago,
Chicago, Illinois:

To provide permanent endowment funding for the
Hanna Holborn Gray Advanced Graduate Fellowships
in the Humanities and Humanistic Social Sciences . . .

To support a Distinguished Achievement Award . . . . .

To further support the development of short-run
digital printing Services . ... .. .. .....c.eueun...

To support doctoral training in the history of
Latin America .......... ...,

To support an initiative to improve the teaching
and learning of modern foreign languages .........

To support a New Directions Fellowship ..........

To support a New Directions Fellowship ..........

Appropriated

530,000

300,000

50,000

3,000,000

1,500,000

1,252,000

1,000,000

250,000
163,000

122,000
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HIGHER EDUCATION

AND SCHOLARSHIP Appropriated
(continued)
To support an Emeritus Fellowship .............. 54,000
To support an Emeritus Fellowship .............. 53,000
To support an Emeritus Fellowship .............. 18,000

To support the institutional subvention provided in a
New Directions Fellowship, which was erroneously
omitted from the original budget request . ......... 10,000

University of Durban-Westville,
Durban, South Africa:

To support the preservation of oral history in the
Kwa-Zulu Natal region of the South African Indian
(South Asian) MINOTILY . ... ..ot v v i e e, 33,000

The University of Fort Hare,
Alice, South Africa:

To support a merger office to facilitate the incorpora-
tion of the East London campus of Rhodes University
into The University of Fort Hare . ............... 100,000

To cover the costs of a study tour to Japan to conduct
research on higher education in Africa ............ 6,400

University of Illinois at Urbana-Champaign,
Champaign, Illinois:

To support the development of a testbed that would
stimulate research in the field of music information
retrieval ... e 390,000

To support institutes on governance for presidents
of public colleges and universities . .............. 150,000

To support a plan for the development of software
tools for the analysis of humanities content in
digital libraries . ........... ... .. 56,000

To support a preliminary survey of the role of
scholarly publishing in the tenure process in
selected research institutions . .................. 50,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

University of L.ondon,
London, United Kingdom:

To support a fellowship program for archival research
for graduate students in the humanities ...........

University of Maryland,
Adelphi, Maryland:

To support collaborative research with Appalachian
colleges ..o i e

To support a study of the use of digital rights
management systems and their effects on
institutions of higher education .................

University of Massachusetts at Amherst,
Ambherst, Massachusetts:

To support general operations related to the
Five Colleges consortium . ....................

University of Michigan,
Ann Arbor, Michigan:

To support the development of an open source
course management system that would serve
institutions of higher education .................

To support a study of the structure of research
university faculties .............. ... ... .. ....

To support the completion of the Detroit
Arab-American Study . ......... .. ... ...

To support the development of standardized metrics
for assessing the use of primary source materials in
libraries and archives . .......................

University of Minnesota,
Minneapolis, Minnesota:
To support planning for the development of a set

of online scholarly resources related to the theme
Struggles for Freedom in Southern Africa . ...........

Appropriated

553,000

400,000

130,000

3,000

2,400,000

309,000

75,000

71,000

36,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

University of Natal,

Durban, South Africa:
To support completing the second phase of a national
project to create a digital archive of scholarly materials

related to the theme Struggles for Freedom in Southern
Africa .. oo

University of North Carolina at Chapel Hill,
Chapel Hill, North Carolina:

To support a Distinguished Achievement Award . . . . .

University of Oxford,
Oxford, United Kingdom:

To support the retrospective conversion of library
catalog records to modern electronic formats .......

To support further development of the Electronic
Enlightenment database ......................

To support a study of portraiture as historical evi-
dence and to extend the research links between the
Oxford Dictionary of National Biography, Oxford
University, and the National Portrait Gallery .......

University of Pennsylvania,
Philadelphia, Pennsylvania:

To support postdoctoral fellowships at the McNeil
Center for Early American Studies . . . ............

To support a New Directions Fellowship ..........

To support an Emeritus Fellowship ..............

University of Pittsburgh,
Pittsburgh, Pennsylvania:
To support an evaluation of instructional technologies

that use peer assessment to promote writing skills
among undergraduates . ............... ...
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Appropriated

1,150,000

1,500,000

1,140,000

801,000

260,000
168,000

45,000

350,000
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HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support preliminary work on a meta-analysis
of Foundation-funded studies of the use of

electronic resources . ... ... ...

University of Puget Sound,
Tacoma, Washington:

To support editorial costs for the preparation of the
Greater London volumes of the Records of Early

English Drama series . . .............c..c.cuo...

To support programs designed to increase faculty

involvement in residential life . ................

University of Rhode Island,
Kingston, Rhode Island:

To support the development of a complete set of
functional and resource requirements for an open

source academic portfoliosystem . ..............

University of Rochester,
Rochester, New York:

To support the compilation of a comprehensive
profile of member institutions of the National

Collegiate Athletic Association’s Division III . ... ..

University of Southern California,
Los Angeles, California:

To support research and graduate training in early

modernstudies . ... ... ...

Appropriated

15,000

500,000

67,000

49,225

4,550

629,000
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HIGHER EDUCATION
AND SCHOLARSHIP Appropriated

(continued)

To support the Mellon Minority Undergraduate

Fellowship Program’s Academic Support Project,

which aims to improve the academic support

and research skills of students . ................. 250,000

To support the organization and archival disposition of
the papers of William O. Baker, and selected publication
of hiSWOTrK . .. . ..o e 203,000

University of Texas at Austin,
Austin, Texas:

To improve access to library special collections . . . ... 340,000

University of the South,
Sewanee, Tennessee:
To support a collaborative project that would improve
academic advising at five liberal arts colleges ....... 15,000

University of the Witwatersrand,
Johannesburg, South Africa:
To support the creation of a digital archive of
South African rockart . ...................... 560,000

To support the University of the Witwatersrand’s
Rock Art Research Institute work to create the
South Africa Rock Art Digital Archive . ........... 19,000

University of Toronto,
Toronto, Canada:

To support increased operating expenses for

“La Correspondence de Madame de Graffigny” . . ... 19,500
University of Virginia,
Charlottesville, Virginia:

To support a Distinguished Achievement Award . . . . . 1,500,000

To support the development of digital resources
in archaeology ............ ... ... .. . .. .. ... 683,000



110

HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

To support research and training in the economics

of highereducation . . ........................
To support a New Directions Fellowship ..........

To support a dissertation seminar ...............

University of Washington,
Seattle, Washington:

To support a study of the role race and ethnic
inequality play in students’ transitions from high
school to college and of the impact of the
Washington State Initiative 200 ballot referendum

on minority college attendance .................

To support the participation of Mellon alumni at the

Friday Harbor Laboratories Centennial Symposium . .

University of Wisconsin at Madison,
Madison, Wisconsin:

To support editorial costs for the Dictionary of

American Regional English . .. ..................

Vassar College,
Poughkeepsie, New York:

To support faculty career enhancement ...........

Wellesley College,
Wellesley, Massachusetts:

To support programs designed to increase faculty

involvement in residential life . .................

To support the presidential discretionary fund ... ...

Wesleyan University,
Middletown, Connecticut:

To support programs designed to increase faculty

involvement in residential life . .................

Appropriated

244,000
127,000

50,000

400,000

15,000

500,000

650,000

69,000

5,000

100,000



HIGHER EDUCATION
AND SCHOLARSHIP

(continued)

West Virginia Wesleyan College,
Buckhannon, West Virginia:

To support curricular work . .................

Western Cape Tertiary Institutions Trust,
Cape Town, South Africa:

To support the Aleph library system used by the
Cape Library Consortium in the Western Cape

of South Africa . . ........... ... ... ... ....

Whitman College,
Walla Walla, Washington:

To support the development of library programs

in liberal arts colleges . .....................

Woodrow Wilson National Fellowship Foundation,

Princeton, New Jersey:

To support The Andrew W. Mellon Foundation

Fellowships in Humanistic Studies . . . ..........

To renew fellowships for junior faculty who are

preparing for tenure review .. ................

Xavier University of Louisiana,
New Orleans, Louisiana:

To promote undergraduate research . . .. ........

Yale University,
New Haven, Connecticut:

To support improvements in foreign language

INSTIUCTION & v v vt e e et e e e e e e et e e

To support doctoral training in the history of

Latin America ........... ...t
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Appropriated

45,000

42,000

110,000

4,600,000

2,700,000

300,000

770,000

750,000
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HIGHER EDUCATION

AND SCHOLARSHIP Appropriated
(continued)
To support a New Directions Fellowship .......... 230,000
To support a New Directions Fellowship .......... 152,000
To support an Emeritus Fellowship .............. 55,000
To support the “Study of JSTOR Applications” . .. .. 35,000

Total—Higher Education and Scholarship ........... $132,231,975
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POPULATION Appropriated

Columbia University,
New York, New York:
To support research and training in the field
of forced migration . ........................ $ 900,000

Georgetown University,
Washington, DC:
To support research and training in the field

of forced migration . ......................... 300,000

Harvard University,
Cambridge, Massachusetts:
To support research and training programs in the
field of forced migration ...................... 450,000

International Rescue Committee, Inc.,
New York, New York:
To support the establishment of a policy
researchunit . ......... .. . ... ... .. ... 600,000

To support planning for the establishment of
apolicyresearchunit ........................ 25,000

Massachusetts Institute of Technology,
Cambridge, Massachusetts:
To support research and training programs in the
field of forced migration ...................... 360,000

University of Pennsylvania,
Philadelphia, Pennsylvania:
To support research and training in the field
of forced migration . ............ ... .. ... ..., 625,000

University of the Witwatersrand,
Johannesburg, South Africa:

To support research and training in the field
of forced migration ............... ... . ... .. 360,000

Total—Population . .. .......... ... $ 3,620,000
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PUBLIC AFFAIRS Appropriated

The Aspen Institute, Inc.,
Washington, DC:

To support educational forums on public policy
issues for Members of Congress . .............. $ 1,000,000

Harvard University,
Cambridge, Massachusetts:
To support a study by the Kennedy School of
Government of the economics of bandwidth and
information technology policies in developing
nations and a course to be based on this study ...... 50,000

Total—Public Affairs . . . ... ... ... i $ 1,050,000
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CONTRIBUTIONS Appropriated

Association of Governing Boards of
Universities and Colleges,
Washington, DC:

To provide general support . .................. $ 35,000

Council on the Environment, Inc.,
New York, New York:
To support its Waste Prevention

and Recycling Service . . ...................... 30,000

Eviction Intervention Services,
New York, New York:

To provide general support . ................... 40,000

Foundation Center,
New York, New York:

To provide general support . ................... 30,000

Grantmakers in the Arts,
Seattle, Washington:

To support information services . ............... 10,000

Marymount Manhattan College,
New York, New York:

To support the Marymount Manhattan
Experience program . ............... ... .. ..., 45,000

Mercy College,
Dobbs Ferry, New York:

To support improvements in career services ........ 30,000

Nonprofit Coordinating Committee
of New York, Inc.,
New York, New York:

To provide general support . ................... 35,000

Total—Contributions . ............ ..., $ 255,000

GrandTotals . . ... ... .. e $181,745,975
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REPORT OF INDEPENDENT AUDITORS

To the Board of Trustees of
The Andrew W. Mellon Foundation

In our opinion, the accompanying balance sheets and the related statements
of activities and cash flows present fairly, in all material respects, the finan-
cial position of The Andrew W. Mellon Foundation (the “Foundation”) at
December 31, 2003 and 2002, and the change in its net assets and its cash
flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America. These financial state-
ments are the responsibility of the Foundation’s management; our respon-
sibility is to express an opinion on these financial statements based on our
audits. We conducted our audits of these statements in accordance with
auditing standards generally accepted in the United States of America,
which require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material mis-
statements. An audit includes examining, on a test basis, evidence support-
ing the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management,
and evaluating the overall financial statement presentation. We believe that
our audits provide a reasonable basis for our opinion.

Dbl (3P

PricewaterhouseCoopers LLP
New York, New York
May 14, 2004
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The Andrew W. Mellon Foundation

Balance Sheets
At December 31, 2003 and 2002

December 31,
2003 2002
(in thousands)
ASSETS
Investments:
Marketable securities . . .. ... ... $2,972,487 $2,532,039
Limited liquidity investments . .. ............... 1,089,089 935,119
Other . ... i 63,200 73,500
4,124,776 3,540,658
Cash . ... . 2,269 2,764
Collateral under securities loan agreement . ......... 536,760 278,867
Investment and other income receivable . .. ......... 12,653 6,370
Receivable from unsettled securities sales .. ......... 3,263 10,067
Tax refunds receivable . ....................... 6,196 7,805
Other assets . ... .v ittt et et et et et e 347 225
Property, at cost less accumulated depreciation of
$4,978 and $4,457 at December 31, 2003
and 2002, respectively . .......... .. ... ... ..., 33,382 32,731
Total @SSets . ... vt $4,719,646 $3,879,487
LIABILITIES AND NET ASSETS
Grantspayable . .......... ... ... . .. .. . ., $ 6,533 $ 8,130
Payable from unsettled securities purchases ......... 2,158 23,598
Payable under securities loan agreement . .......... 536,760 278,867
Accrued eXpenses . . ... e e 4,561 2,710
Deferred federal excise tax . ............c.vuo... 11,000 —
Longtermdebt .......... ... ... ... .. ... ..... 28,500 28,500
Total liabilities . .......... ... ... . ... ... ..., 589,512 341,805
Net assets (unrestricted) . ...............o.u.... 4,130,134 3,537,682
Total liabilities and netassets . .................. $4,719,646 $3,879,487

The accompanying notes are an integral part of these financial statements.



The Andrew W. Mellon Foundation

Statements of Activities
For the years ended December 31, 2003 and 2002

INVESTMENT RETURN:
Gain (Loss) on investments:

Realized .......... ... ... ... . . . ..
Unrealized,net ........... ... ... ...
Interest . . ... ... .
Dividends . . ........ ... i
Otherincome . ...........00iiiiiinunnnn..

Less: Investment management expenses . . .. ...
Net investment return . ... ........owuwnwn...

EXPENSES:

Program grants and contributions, net . .........
Grantmaking Operations . ... ................
Direct charitable activities: . .................

Digital initiatives—ARTSstor and Ithaka . .. ... ..

Research .. ........ . ... . ... . ... .. ...
Investment operations .. ....................
Current provision for taxes . .................
Other eXpenses . . ... ... ouienenenennenn.

Change IN NEet assets . .. v v vt v v v e e e ee e e

Net assets (unrestricted) at beginning of year .. ......

Net assets (unrestricted) at end of year ............

The accompanying notes are an integral part of these financial statements.

2003
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2002

(in thousands)

77,731 $ (74,975)
672,827 (258,761)
21,301 26,268
28,001 48,940
9,401 13,253
809,261 (245,275)
(11,854) (12,848)
797,407 (258,123)
177,393 213,912
9,378 8,507
11,543 6,486
1,410 1,401
2,678 2,672
2,172 689

381 577
204,955 234,244
592,452 (492,367)
3,537,682 4,030,049
$4,130,134 $3,537,682
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The Andrew W. Mellon Foundation

Statements of Cash Flows
For the years ended December 31, 2003 and 2002

2003 2002

(in thousands)
Cash flow from investment income and operations:

Interest and dividends received . ............... $ 43,902 $ 80,297
Other income received . ..................... 9,618 13,203
Grant refunds received . ..................... 169 1,004
Federal tax refund received ................... — 8
Grants and contributions paid . ................ (179,159) (222,663)
Investment expenses paid . ................... (11,163) (13,157)
Salaries and other operating expenses paid ........ (23,709) (18,843)
Taxespaid . ...... .0 (564) (2,300)
Net cash used by investment income

and Operations . . . ... ...ttt (160,906) (162,451)

Cash flow from investing activities:
Proceeds from sales of marketable securities:

Short-term . ...........iiiiiinen. 15,854,301 2,739,529
Other ... .ot e 4,124,504 3,212,604
Receipts from limited liquidity investments . .. ... .. 237,243 86,364
Capital gain distributions received .............. 3,943 16,874
Net returns on financial instruments ............ 8,839 5,307

Purchases of marketable securities:

Short-term . ..........uiiiinennnnnn.. (16,062,253) (2,626,398)
Other . ...t e (3,768,904) (3,127,357)

Purchases of limited liquidity investments . ........ (235,812) (155,594)

Net additions to property and other assets ........ (1,450) (22,456)
Net cash provided by investing activities ........... 160,411 128,873
Cash flow from financing activities:

Bondproceeds ............. ... ... ..., — 28,500
Net decreaseincash .......................... (495) (5,078)
Cash at beginning of year . ..................... 2,764 7,842
Cashatendofyear . ........... ... .. .......... $ 2,269 % 2,764

Supplemental Disclosure of Noncash Investing Activities:
Distributions of securities received from limited
liquidity investments . .............ouenen.n. $ 13,237 $ 7,949

The accompanying notes are an integral part of these financial statements.
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The Andrew W. Mellon Foundation

Statements of Cash Flows (continued)
For the years ended December 31, 2003 and 2002

Reconciliation of Change in Net Assets to Net Cash Used
by Investment Income and Operations:

2003 2002
(in thousands)

Change IN Net aSSetS . . . vt v v v vt ii e it e $ 592,452 $(492,367)
Adjustments to reconcile change in unrestricted
net assets to net cash used by investment income
and operations:
Realized (gain)loss on investments . . .............. (77,731) 74,975
(Increase) decrease in unrealized appreciation of
INVESTMENTS .« o v v vttt e e e e e e e e eee s (683,827) 260,126
(Increase) decrease in income receivable ........... (6,283) 5,260
Decrease in grants payable ..................... (1,597) (7,747)
Increase in accrued expenses . . .................. 1,851 —
Depreciation and amortization expense . ........... 521 491
Increase (decrease) in deferred federal excise tax payable 11,000 (1,365)
Decrease (increase) in tax refunds receivable ........ 1,609 (1,604)
Net effect of bond amortization/accretion . . . . ....... 1,099 (220)
Total adjustments . .. ..........iiiinenenennn.. (753,358) 329,916
Net cash used by investment income and operations . . . . . $(160,906) $(162,451)

The accompanying notes are an integral part of these financial statements.
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The Andrew W. Mellon Foundation

NOTES TO FINANCIAL STATEMENTS

NOTE 1—ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES:

The Andrew W. Mellon Foundation (the “Foundation”), a not-for-profit corporation
under the laws of the State of New York, is the result of the consolidation on June 30, 1969
of the Old Dominion Foundation into the Avalon Foundation with the name of the Avalon
Foundation being changed to The Andrew W. Mellon Foundation. The Avalon Foundation
had been established in 1940 by Ailsa Mellon Bruce, Andrew W. Mellon’s daughter. The Old
Dominion Foundation had been established in 1941 by Paul Mellon, Andrew W. Mellon’s
son. The Foundation makes grants in four core program areas: higher education; museums
and art conservation; performing arts; and conservation and the environment. In addition
to grantmaking activities, Foundation staff engage in research in areas that support the
Foundation’s mission, principally on issues that relate to higher education. In 2003 and
2002, the Foundation provided major start-up support for two digital initiatives (ARTstor
Inc. and Ithaka Harbors, Inc.) which became independent not-for-profit entities in 2003.

The financial statements of the Foundation have been prepared in conformity with gen-
erally accepted accounting principles. The significant accounting policies followed are
described below.

Investments:

Investments in marketable securities are stated at market value. Market value is deter-
mined using daily closing last trade prices, where available, for all tradeable instruments on
any global stock exchange. Realized gains and losses on investments in securities are calcu-
lated based on the first-in, first-out identification method.

Limited liquidity investments are stated at estimated fair value. Limited liquidity invest-
ments are primarily made under agreements to participate in limited partnerships and are
generally subject to certain withdrawal restrictions. These investments are valued on the
basis of the Foundation’s equity in the net assets of such partnerships. Values for these part-
nerships, which may include investments in both nonmarketable and market-traded securi-
ties, are provided by the general partner and may be based on historical cost, appraisals,
market values discounted for concentration of ownership, or other estimates. Because of the
inherent uncertainty of valuing the investments in such partnerships and certain of the
underlying investments held by the partnerships, the Foundation’s estimate of fair value
may differ significantly from the values that would have been used had a ready market for
the investments existed. The financial statements of the limited partnerships are audited
annually by independent auditing firms.

The other investment is the Foundation’s 100 percent interest in a trust which owns prop-
erty from which the Foundation receives the net income. Other income is principally the
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income from this trust, derived from royalties from coal mining, with minor amounts of
income from timbering and oil and gas wells. The value of the Foundation’s investment is
determined based on an estimate of the discounted value of the anticipated future income
from the remaining mineral reserves and of the value of the standing timber. The properties
are recorded at an estimated current value of $63.2 million at December 31, 2003 and
$73.5 million at December 31, 2002.

Grants:

Grant appropriations include both conditional and unconditional grants. Unconditional
grants are expensed when appropriated. Certain grants are approved by the Trustees sub-
ject to the grantee fulfilling specific conditions, most frequently that all or a portion of the
grant funds be matched in a specified ratio. Such conditional grants are considered com-
mitments and are not recorded as expense until the conditions of the grant are met.
Substantially all grants payable are due within one year and are recorded at face value.

Taxes:

The Foundation qualifies as a tax-exempt organization under Section 501(c)(3) of the
Internal Revenue Code and, accordingly, is not subject to federal income taxes. However,
the Foundation is subject to a federal excise tax. The Foundation follows the policy
of providing for federal excise tax on the net appreciation (both realized and unrealized) of
investments. The deferred federal excise tax in the accompanying financial statements rep-
resents tax provided on the net unrealized appreciation of investments. The Foundation is
subject to income tax at corporate rates on certain income that is considered unrelated busi-
ness income under the Internal Revenue Code.

Property:

Property primarily consists of land, buildings, and their improvements, located in New
York City. These buildings are depreciated on a straight-line basis over their useful lives,
generally twenty-five to twenty-eight years.

Investment Return:

Investment return includes income and realized and unrealized gains or losses on all
investments. Unrealized gain or loss comprises the change in unrealized appreciation on
marketable securities and the limited liquidity investments, net of deferred federal excise tax
provided on such unrealized appreciation. Realized gains or losses include gains or losses
realized on the sale of marketable securities and the Foundation’s share of the operating
results of the partnership investments, whether distributed or undistributed.

Expenses:

“Grantmaking operations” includes all costs related to appropriating, paying and admin-
istering grants. “Direct charitable activities” are the active programs conducted by the
Foundation. “Investment operations” include the costs of supervising the Foundation’s
investment portfolio. “Current provision for taxes” includes federal and state taxes. “Other
expenses” include certain expenses that the Foundation is not permitted to report either as
an expense of distribution or an expense of earning income.

Salaries and benefits are allocated to each activity listed above, and also to “core
administration,” based on estimates of the time each staff member devoted to that activity.
“Core administration” expenses are then prorated among the activities listed above on the
basis of the direct salary allocations. Identifiable costs, such as consultants, are charged
directly to each activity.

Amounts for program grants, grantmaking operations, and direct charitable activities shown
on the Statement of Activities will not agree with the amounts on the Foundation’s Form
990PF, the federal excise tax return, because a cash basis is required for reporting the
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Notes to Financial Statements, (continued)

expenses of distribution for tax purposes as contrasted with the accrual basis used in
preparing the accompanying financial statements.

The administrative expenses of distribution, including direct charitable activities, were
$22.3 million (12.6% of grants made) in 2003 compared to $16.4 million (7.7% of grants
made) in 2002. The increases in 2003 are primarily due to increases in expenditures for
“direct charitable activities,” and especially to increases in expenditures for the Founda-
tion’s digital initiatives (ART'stor Inc. and Ithaka Harbors, Inc.).

“Investment management expenses” are the direct costs of portfolio management, includ-
ing fees for investment management, custody, and advisory services.

The Foundation’s expenses by natural classification are as follows for 2003 and 2002

2003 2002

(in thousands)
Program grants and contributions, net $177,393 $213,912
Salaries, pensions and benefits . . . ... 13,533 11,134
Other operating expenses . ........ 11,857 8,509
Taxes . ..o 2,172 689
$204,955 $234,244

Use of Estimates:

The preparation of financial statements in accordance with generally accepted account-
ing principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reported period. Actual results could
differ from those estimates.

Reclassifications
Certain 2002 amounts have been reclassified to conform to the 2003 presentation.

NOTE 2—INVESTMENTS:

Marketable securities held at December 31, 2003 and 2002 are summarized as follows:

December 31, 2003 December 31, 2002
Market Value Cost Market Value Cost
(in thousands) (in thousands)

Equities ........... $2,128,673 $1,759,512 $1,680,824 $1,851,523
Fixed income ....... 435,816 434,567 634,799 636,306
Short-term ......... 408,937 408,768 217,702 217,720
Derivative financial

instruments ....... (939) (1,793) (1,286) (1,500)
Total ............. $2,972,487 $2,601,054 $2,532,039 $2,704,049

As a result of its investing strategies, the Foundation is a party to a variety of financial
instruments. These financial instruments may include equity, fixed income, and foreign cur-
rency futures and options contracts, foreign currency forwards, and interest rate cap and
floor contracts. Much of the Foundation’s off-balance-sheet exposure represents strategies
that are designed to reduce the interest rate and market risk inherent in portions of the
Foundation’s investment program. Changes in the market values of these financial instru-
ments are recognized currently in the Statement of Activities.
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Through certain investment managers, the Foundation purchases and sells forward cur-
rency contracts whereby the Foundation agrees to exchange one currency for another on an
agreed-upon date at an agreed-upon exchange rate to minimize the exposure of certain of
its marketable securities to adverse fluctuations in financial and currency markets. As of
December 31, 2003 and 2002, the Foundation had forward currency contracts with
notional amounts totaling $1.2 million and $5.9 million, respectively. At December 31,
2003, approximately $1.2 million in assets and $1.2 million in liabilities related to open for-
eign currency contracts, at market value, are included in derivative financial instruments.

Through a securities lending program managed by its investment custodian, the
Foundation loans certain stocks and bonds included in its investment portfolio to qualified
investors. The custodian maintains collateral in excess of the value of the securities on loan.
The Foundation’s investment custodian has indemnified the program against counterparty
risk. The Foundation’s gross securities loaned to certain investors at December 31, 2003
and 2002 amounted to approximately $522 million and $272 million, respectively.

Financial instruments such as those described above involve, to varying degrees, elements
of market risk and credit risk in excess of the amounts recorded on the balance sheet.
Market risk represents the potential loss the Foundation faces due to the decrease in
the value of financial instruments. Credit risk represents the maximum potential loss the
Foundation faces due to possible non-performance by obligors and counterparties of the terms
of their contracts.

Management does not anticipate that losses, if any, resulting from its market or credit
risks would materially affect the financial position and operations of the Foundation.

Pursuant to its limited partnership agreements, the Foundation is committed to con-
tribute approximately $368 million as of December 31, 2003 in additional capital over the
next ten years. Unpaid commitments at December 31, 2002 were $470 million.

NOTE 3—BONDS PAYABLE:

In December 2002, the Foundation issued $28.5 million in taxable term bonds with a
final maturity of December 1, 2032 (The Andrew W. Mellon Foundation Series 2002 Bonds
(the “Bonds”)). The proceeds from the Bonds were used in 2002 for the acquistion of facil-
ities owned by the Foundation in New York City and in 2003 for the improvement and reha-
bilitation of such facilities. The Bonds bear interest, payable monthly, based upon results of
monthly auction procedures. The average interest rate applicable in 2003, was 1.25%.
Management believes that the market value of the bonds approximates the book value. The
Bonds represent an unsecured general obligation of the Foundation. The Bonds are rated
Aaa by Moody’s Investor Services and AAA by Standard & Poor’s Rating Services. Interest
incurred in 2003 was $357 thousand of which $232 thousand was capitalized in connection
with the project.

NOTE 4—TAXES:

The Internal Revenue Code imposes an excise tax on private foundations equal to 2 per-
cent of net investment income (principally interest, dividends, and net realized capital gains,
less expenses incurred in the production of investment income). This tax is reduced to 1 per-
cent when a foundation meets certain distribution requirements under Section 4940(e) of
the Internal Revenue Code. The Foundation qualified for the 1 percent tax rate in 2003 and
2002. Certain income defined as unrelated business income by the Code may be subject to
tax at ordinary corporate rates.

The provision for taxes consists of a current provision for the federal excise taxes on net
investment income and federal and state taxes on unrelated business income and a deferred
provision on the change in unrealized appreciation of investments. The current tax provi-
sion for 2003 comprises $1.9 million of federal excise tax on net investment income and
$294 thousand in federal and state taxes on unrelated business income. The current provi-
sion in 2002 was $203 thousand of federal excise tax on net investment income and $486
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Notes to Financial Statements, (continued)

thousand in federal and state taxes on unrelated business income. The change in unrealized
appreciation reflected on the Statement of Activities includes a provision for deferred taxes
based on net unrealized appreciation of investments at 2 percent. The increase in unrealized
appreciation in 2003 resulted in an increase of the deferred federal excise tax liability of
$11.0 million. In 2002, the deferred federal excise tax liability decreased by $1.4 million.

NOTE 5—GRANTS, CONTRIBUTIONS, AND COMMITMENTS:

The following table of grant activity by major program area includes all grant appropria-
tions approved during 2003. The grants payable and committed at December 31, 2002 have
been restated to reflect cancellations of $444 thousand.

Payable and 2003 Payable and
Commutted Grants and Commitments Commutted
Dec. 31, 2002 Appropriated Paid Dec.31, 2003

(in thousands)
Conservation and the

Environment . ..... $ 250 $ 12,213 $ 9,833 $ 2,630
Museums and Art

Conservation . .. ... 13,773 15,836 13,299 16,310
Performing Arts ... .. 2,193 16,540 15,533 3,200
Higher Education and

Scholarship ....... 35,563 132,232 134,453 33,342
Population ......... 3,628 3,620 4,731 2,517
Public Affairs ....... 292 1,050 1,050 292
Program Grants and

Commitments—Totals $55,699 $181,491 $178,899 $58,291
Contributions . ...... 5 255 260 —

Totals ........... $55,704 $181,746 $179,159 $58,291

Grant and grant commitment activity is summarized below.
2003 2002

(in thousands)
Grants Payable:

Grants payable at January 1 .. ................. $ 8,130 $ 15,877
Grant €XPENSE « « v v v v v v e et e e 177,562 214,916
Lessgrantspaid ...............co0 ... (179,159) (222,663)
Grants payable at December 31 .. .............. $ 6,533 $ 8,130

Net Grant Expense:

Unconditional grants . . .. ..........couuen.n... 141,148 $ 192,703
Conditional grants meeting conditions for payment . . 36,414 22,213
177,562 214,916
Lessgrantrefunds . . ......... ... ... ... .. .... (169) (1,004)
Totals . ... . $177,393 $ 213,912

Net grant expense in 2002 included $41.9 million of special grants made to assist New
York City cultural and performing arts organizations that were directly affected by the
events of September 11, 2001.
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2003 2002
(in thousands)

Grant Commitments:

Grant commitments at January 1 ............... $ 48,018 $ 39,542
Less commitments cancelled .................. (444) (250)
Conditional grants appropriated . .. ............. 40,598 30,939
Less grants meeting conditions for payment . ...... (36,414) (22,213)
Grant commitments at December 31 . ............. $ 51,758 $ 48,018

NOTE 6—MASTER SERVICES AND LEASE AGREEMENT:

Effective January 1, 2004, the Foundation entered into a Master Services and Lease
Agreement (the “Agreement”) with JSTOR, Ithaka Harbors, Inc. and ARTstor Inc. (col-
lectively the “Affiliates”), pursuant to which the following services and arrangements will be
provided:

1. Ithaka Harbors, Inc. (“Ithaka™) will provide information technology services to the
Foundation and to the other Affiliates. Ithaka will also manage certain office facilities
located in Princeton, New Jersey on behalf of the Foundation and the other Affiliates.
Costs and expenses incurred by Ithaka in providing these services will be allocated and
charged to the Foundation and to the other Affiliates.

2. The Foundation will provide office space, free of charge, to Ithaka and ART'stor Inc. in
a building owned by the Foundation in New York City. The office space will be provided
for a period of five years, subject to certain termination provisions.

3. The Foundation will provide human resource services to the Affiliates. Costs and
expenses incurred by the Foundation in providing these services will be allocated
and charged to the Affiliates. The Foundation will also provide, free of charge, certain
investment services and legal advice to the Affiliates.

The Agreement provides that either the recipient of a service or the provider of a service
may terminate the service with notice ranging from 60 days to 10 months depending on the
type of service terminated.








